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The connection with the reality



Who am I ?
• An English major graduate
• An English teacher in High school focusing on Gaokao
• A head teacher in International Division 
• A director of International Division 
• A vice principle of SIA

认识自我，探索自我，寻找自我



办学理念：来这里，走更远！

Our Vision：Come Here Go Further

办学目标：高端精致的国际化学校

Our Aim：To be a prestigious and exquisite international school

育人目标：

身心健康 学业优秀

气质高雅 民族根基 世界眼光

Our Mission：

physically and mentally healthy world citizens 

with exceptional academic performance, 

Chinese culture roots and refined manners.

SIA
SIA Profile



Catalogue

• What is a school 

• Redefining the value of school

• Creating an  energy field for both 

students and teachers 



What  is  a school 



The importance of schools 
The cradle of cultivating talents

The tools that make society work

The foundation of economic development

The inheritor of culture

The value of school:

Helping the teachers and students to find 

the meaning 



The value of school
• School should not just be a place to teach 

students knowledge 
• Education should not just the teaching skills 
• Educators should be  always at the 

intersection of individual growth and social 
change 

• Educators is a basic power to promote the 
social progress 



Redefining the value of school



The impact of AI 
The ways to acquire knowledge are simple and diverse

The monopoly of teachers' knowledge is gradually 
disappearing

School is no longer the only place to acquire knowledge



The value of future
schools 
• The future school should not only be a 

place to learn, but a safe space where 

children can know themselves, explore 

themselves, and find their own 

meaning.

• It should be an energy field that 

promotes the growth of teachers and 

students



Looking for the meaning of growth
• School is a simulation field for students to 

enter society for the first time

• Students should define their role in the
mini society

• Discovering their inner motivation

• Facing a complex world

• Building their  own sense of meaning 
through learning and growth



Creating an  energy field for both students and teachers



Our action
• Surprising plan 

• Buddy Plan 

• Community Plan 



Surprising plan 
• Within a set time frame, set a goal and 

achieve it. 

• In this process, we need to constantly break 

through our comfort zone, make great efforts for 

the realization of the goal, and finally achieve 

success. 

• At the end the setting time，what you have 

achieved can not only surprise yourself but the

others



Three stages

Explain the content, purpose and 
significance of the project

Students make their own astonishing  
plans

The first program period is 20 days 

Project mobilization

1

Implement your own ”astonishing  plan”
Report the implementation process and 

results
Publicize and display excellent cases

project 
implementation

2

No longer limit the time limit 
of Project Marvel

Encourage everyone to make 
their own "surprise plan"

Continued promotion

3



Surprising plan 

FSS周末大舞台







学术：

1. 九年级 雅思首考8.0 十年级 SAT1540 托福116

2. HOSA生物与未来健康领袖 全国金奖

3. John Locke论文竞赛 优秀

4. Pioneer项目中研究“神经上瘾机制”，其教授来自美国排名第一的文理学院

阿默斯特的神经科学系主任

Personal example



Buddy plan 



请在此输入文字内容或粘贴

复制的文字内容到此处。请

在此输入文字内容



Community plan 



多彩活动
Colorful Stage

戏剧大师进校园

Norwegian drama master on campus

外交官进校园

Science Festival in English 

全英文美式辩论赛

American debate competition

香港金融轻实习

Internship of Hongkong finance

企业家进校园

Entrepreneurs on campus

知名作家进校园

Well-known writers on campus



美国、法国、西班牙、德国、澳大利亚、芬兰微留学……

多彩活动
Colorful Stage



外交官进校园

多彩活动
Colorful Stage



Finding the value of growth
• The sense of meaning is awakened in these real 

actions, and the value of the school is also 

presented

• The core responsibility of education is not to 

shape a standardized student, but to extend the 

cognitive boundaries of each child so that they 

learn to see the world in their own way and find 

their place in it.

• Only when the school returns to the shaping of 

this sense of meaning will it truly become an 

irreplaceable part of students' lives.



Inspiring the Teachers



The impact of AI

• Not a monopolist or a transmitter of 

knowledge

• A demonstrator and leader of learning

• A member of the community that grows 

with students.



Being with the teachers
Being with the students

校长室

教师发展中心

课程管理 课程研发、竞赛管理

教师发展 教务、教科研

学生发展中心

德育管理 班主任

学生会 社团管理 自管会



.

教育教学

课程完成

成绩评价

公开课

学生反馈

活动组织

学部活动

校级活动

项目制学习

升学指导

团队带领

青蓝工程

校本教材研发

教学专题研究

教科研成果

教学反思

教学论文

教学课题

青年教师成型

骨干教师成才

资深教师成名

Pathway for the teachers





• The learning ability,

• The learning motivation 

• The learning attitude of the education 

object, 

• The internal motivation to learn by 

themselves

Inspiring the Teachers



AI 助力“学”

让 AI 成为助手，而非捷径



.





Conclusion
A flash of inspiration is the 

most unique and valuable part

of our human beings .
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