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About Myself

Completed Cambridge O Level and A Level in Singapore

BA and MPhil in Mathematics and Education, University of

Cambridge

M.Ed in Psychology and Education, Harvard University

Board Member, Cambridge School Development Community

(2025-2027)

* A math teacher with more than 10 years of experience.
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Role of School Development Community

* Board Members open our schools to
other Cambridge schools to share
practices and discuss challenges

' East Asia Schools

Conference 2024

Offer Consultation on key 1ssues
and changes

Advocate for Cambridge education
in both formal and informal settings

Host Cambridge-related events and
welcome visitors

PI’OVidG peer SllppOl‘t 2024 East Asia Schools Conference
April 2024 | Shanghai
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PKXYS at a Glance

Mission

To cultivate an outstanding new generation of students who can
contribute to the Guangdong-Hong Kong-Macao Greater Bay
Area and support China's global vision, through the integration of
Eastern and Western educational approaches.

Overview

e Established: 2021

e [ocation: situated 800 meters west of Shenzhen North Station

K-12 education with three distinct curricula

3,000 enrolled students, with 70% originating from Hong Kong

More than 300 dedicated full-time teachers, the majority holding
graduate degrees




Hong Kong School Curriculum

Learning to Learn 2+ — The Hong Kong School Curriculum

A broad and balanced curriculum wi
academic, professional ang'_?w L
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Multiple pathways

Nurturing
lifelong & self-directed

learning capabilities SEVEN,LE

| FIVE ESSENTIAL LEARNIN

M ity Service
°raland ciyie Education  Intellectual Development fjmm"n 7
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Spiritual

Mathematics
Liberal Studies

Other Languages Physical Development

Secondary 1-3

Whole Person

Kindergarten 1-3

aluesi&fattitudesiskillsiandiknowledge

Early

Other Learning Experiences

% L? Secondary 4-6
| T | : Core Subjects Electives
nte ‘ lectua ‘ Chinese Language 20 Elective Subjects Moral and Civic Education
English Language Applied Learning + Aesthetic Development

Physical
Language Childhood - E?:i': = Ssoeclr:t‘y Cr‘:r::i\?i - Fitness &
Mathematics & Health

and specialisations (choices) for
evel ent according to students' needs

Fostering

Community Service
Career-related Experiences

- Four Key Tasks: Towards major renewed emphases (MRE) at the JS level and beyong [

ST EM educatlon & ITE, Vatues educatlon ( ncl MCE & Basic Law edur.atlon), Language across the Currlculiim (lncl readl 1g), etc. ’
Development |/ = | @8yl “-FFr----1F---"1""----1~----~-"p94----- - - -
. . Personal,
; Chinese English Mathematics Science Technology Social & Arts Physical
Primary 1-6 Language Language " 5 " s . .
. : . Education Education Education Humanities Education Education
E Education Education 3
e Education
y Y Key Learning Key Learning Key Learning Key Learning Key Learning
Area Area Area - Area Area
General Studies

whole-person development

alues & attitudes
Seven priority values

+ Perseverance

~ Respect for Others

~ Responsibility

- National Identity

+ Commitment

- Integrity

- Care for Others

Generic skills
Basic Skills

+ Communication Skills
~Mathematical Skills
«IT Skills

Thinking Skills

- Critical Thinking Skills
~ Creativity

+Problem Solving Skills

Personal & Social skills
+Self-management Skills
+Self-learning Skills
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What Makes Our School Unique

« Self-improvement with a growth mindset

BRABRTEHTEE School Self-Improvement Cycle

Aims of Education
A B School Vision & Mission
MEEHPER
E ‘!ﬂﬁ“iﬂ'i‘l E School Development Plan
MIE¥m *  Major Concems
: . = R R »  Targats
ﬁ.ﬂ - f i . Planning: Major . T
= HFM& Revise Development Goals =t ime Scale _
Wi iz B AR - Rk & Work Out Targets for ONCOTIS & FIrgets = Outline of Strategies
TR A 4% the Following Year
B
ST AR 8 4 h
FEFEHR Student Learning
Outcomes
L 2e TAl W W57 School
Report Evaluation Implementation

U/ J

https://www.edb.gov.hk/tc/sch-admin/sch-quality-assurance/sse/sse.html#framework
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What 1s a growth mindset?

A growth mindset 1s a concept from Carol Dweck's work. It's the belief that abilities can be
developed through effort, learning, and persistence. The concept offers valuable insights for
school leaders navigating rapid technological change.

Challenges Avoids challenges Embraces challenges
Effort Views effort as pointless Sees effort as a path to mastery
Feedback Ignores criticism Learns from feedback
Setbacks Gives up easily Persists through obstacles

Success of Others Feels threatened by others’ success Inspired by others’ success
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Why Growth Mindset Matters 1n School Development

* Provide the psychological foundation.

* Transform self-improvement plans into genuine reflection opportunities.

* Create a dynamic, supportive ecosystem for everyone to thrive through effort,
adaptability, and collective growth.

Embrace challenges, persist through setbacks, and view mistakes as

Students : .

learning opportunities.
Teachers Embrace Al, adapt to diverse needs, and model lifelong learning.
Parents Support effort over outcomes, update expectations.

School Leaders Build cultures of improvement, encourage risk-taking.
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Applying a Growth Mindset 1n the School Setting

—>  Supporting Student
Development
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1. Redefining Talent in the Al Era

A famous school principal Tang Jiangpeng once shared:

* The "special skill" gained from intensive exam practice
may become obsolete, while the "excellent character"
nurtured by moral education will endure. We should focus
on developing noble human qualities like kindness, love,
compassion, courage, empathy, and imagination.

* Defining talent: Passion-Driven Specialist vs. Broadly
Competent Mediocrity
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Ace Programme

* A three-year super curriculum designed to channel gifted students' passion and enthusiasm for
their subjects while encouraging them to explore beyond the standard school curriculum.
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Change 1in Ace Programme

 When we select the students into the Ace programme, who should we choose?
» A student who achieved an A in every IGCSE subject
« A students who achieved A* in math, physics, and chemistry, and B in Chinese and English

» By selection « By application
» Choose the average A » Choose the students who
students who demonstrate show with exceptional
well-rounded academic aptitude in specific areas.
excellence. - Allows for some flexibility
in other subjects while
maintaining a solid
baseline.
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Where Passion Meets Purpose: Passion-Driven Specialist

G9 Exploring G10-11 Discovering G12 Achieving
boradly ) Passions Specialization

Subject Use English to
Y ENEYY master subjects

Academic

Pursuit

Character
Development

Language
Skills MG el

This framework guides students through progressive development, helping them explore
interests, develop skills, and achieve their potential in both academic and personal domains.
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2. Diversifying the curriculum

 What is Curriculum?

S2ENANE SRS EIER
Subject content

Learning Opportunities
knowledge

and Progress
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Diversifying the curriculum

« |[GCSE Curriculum Change over Three Years
IGCSE:REE RARIE

IGCSE courses School-based
courses

WM& Compulsory Z{EA Elective A 2{&B Elective B

T ETFE= ESL Y3 Physics SIKREF GP BAES PE
EE2 Mathematics {¢2 Chemistry [HMEE FrEFHE]
Psychology College Success
b Chinese 44 Biology Drama gl =4 Music
FTEMRLIE CS HIFE{ER CT
2&7% Economics HESM4T VA

%] Business
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3. Supporting the Student Development

Adapting our approach while maintaining our core values of growth, excellence, and
character development.

2023-present

* Foundation * Growth-Oriented
building phase Transformation

* Focused on * Foster
discipline, leadership and
guidance, and cultivate holistic
behavior development.
management.

\_ - \_
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Serving with Passion, Leading with Compassion
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Holistic Development Rooted 1n Virtuous Character
Grit

Passion BB
g

Core academic Professional

courses exploration
courses

Strive for Excellence

B mERE
BRIE

Personal growth and

character development
courses
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“HEBE R R, BEAZNGE,

AL

Education reform is not a revolution,
nor an involution—it is evolution.
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