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Transforming school culture through

Behaviour for Learning
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“When I was 
your age, I 

never told a 
lie.”



Psychologically Safe Schools

Safe to Belong
The need to connect, being 

invited and to belong. A 
nurturing community that 

promotes, confidence, 
resilience and independence.  

Safe to Contribute
The need to contribute and 

make a difference, feeling safe 

to contribute. Inviting 

authentic contributions that 

elevate our shared experience

Safe to Learn 
The need to learn and grow, to 

feel safe in the engagement of 

all aspects of learning. 

Fostering Intelligent Failures
. 

Safe to Challenge
The need to make things 

better through support and 

confidence to challenge the 

status quo- constructive 

dissent is supported.



01 02 03

B4L: What it is/isn’t. Q&A

Stories From Our 
Classrooms

Today’s Session:



THINK & SHARE

What do desirable 

behaviours look like in 

your schools?



Principle of Legitimacy 

‘When we as educators want pupils 
to behave, it matters first and 

foremost how we behave.’ ENB



Relationship 

with Self

Relationship

 with Others

Relationship 

with the 

Curriculum

SOCIAL

LEARNING 
BEHAVIOUR

School Ethos

Behaviour for 

Learning (B4L)
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At HDSAS, we define 

B4L as…
the approach and strategies 

used to create a positive 

learning environment where 

learners are encouraged to 

develop self-regulation, social 

skills, and a strong relationship 

with the curriculum.



OUR 
PROFILES

Understanding 

Our Profiles

Collaboration

*Learner

*Teacher

*Parent

*Leaders



OUR PROFILES:
 

THE GOLDEN 10

Self-
Regulation

Self-
Esteem

Responsibility

RespectMotivation

Independent
Learning

Engagement Collaboration

Communication

Foster a Love of Learning

KG



OUR PROFILES:
 

THE GOLDEN 10

Self-
Regulation

Self-
Esteem

Responsibility

RespectMotivation

Independent
Learning

Engagement Collaboration

Communication

Curiosity and Lifelong Learning

Primary



OUR PROFILES:
 

THE GOLDEN 10

Self-
Regulation

Self-
Esteem

Responsibility

RespectMotivation

Independent
Learning

Engagement Collaboration

Communication

Critical Thinking & Problem-Solving

Junior High



OUR PROFILES:
 

THE GOLDEN 10

Self-
Regulation

Self-
Esteem

Responsibility

RespectMotivation

Independent
Learning

Engagement Collaboration

Communication

Life Readiness

Senior School



Relationship with the Curriculum

Relationship with Others

Relationship with Self

Section Level Expectations

❑ Self-Regulation, Self-esteem, Responsibility

❑ Respect, Collaboration, 

Communication

❑ Engagement, Motivation, 

Independent Learning



King’s Kindergarten
Hangzhou



• “What does this mean for KG?”

• “What will it look like in an 
early years setting?”

• “How can I link this with what 
we are already doing to reduce 
workload and make it 
meaningful?”

• “Most importantly, why are we 
doing this?  Make this explicitly 
clear to all involved.”

Sarah Mansfield

Adapting The Profiles



为什么学习行为（B4L）很重要
Why B4L Matters

作为教育者和家长，当我们期望孩子们表现出色、
学业有成、健康成长时，我们自身的言行举止、学习态度及成长过

程便显得尤为重要。
‘When we as educators and parents want our pupils and children to behave, 

learn, and grow, it matters first and foremost how we behave,

 learn, and grow.’



学习行为概念框架
Behaviour for Learning 
Conceptual Framework

学习行为聚焦于三个关键关系：
Behaviour for Learning 

focuses on three key relationships:

1. 与自我的关系：学习的情感层面。
Relationship with Self: Emotional 
aspects of learning.

2. 与他人的关系：学习的社交层面。
Relationship with Others: Social 
aspects of learning.

3. 与课程的关系：学习的认知或课程层面。
Relationship with the Curriculum: 
Cognitive or curricular aspects of 
learning.





Chinese focus:
Animals
春天里

Cambridge Focus:
Spring 

(Animals, plants, 
colours of spring)

Communication 
(Communication and Language): 
Encourage children to use words 

to express their feelings, 
reinforcing Cambridge’s 

emphasis on early language 
development.

Engagement 
(Physical Development, 

Understanding of the World): 
Engage children in sensory, play-

based activities that stimulate 
curiosity, aligning with 

Cambridge’s encouragement of 
exploration through play.

K1



Chinese focus:
神奇的大自然（动物乐

园+有趣的水）
The Wonders of 

Nature

Cambridge Focus:
Wonderful water  

Communication 
(Communication and 

Language): 
Use “I feel” statements to 

develop communication skills, 
directly supporting 

Cambridge’s language and 
expression goals.

Engagement 
(Understanding of the World): 
Engage children with thematic, 

play-based learning (e.g., 
nature or art), which deepens 
understanding of the world, as 

promoted by Cambridge.

K2



Chinese focus:
我想知道的

What do I want to 
be when I grow up?

Cambridge Focus:
Then and now

Communication 
(Communication and 

Language): Develop listening 
and thoughtful response skills 

through structured group 
discussions, aligned with 

Cambridge’s language focus.

Engagement 
(Understanding of the World, 

Literacy): Incorporate project-
based learning connected to 

real-world concepts, fostering 
engagement as supported by 

Cambridge.

K3



Set high expectations – make learning visible – celebrate success 
– positive framing – team effort on behalf of the children…

ONGOING PLD





与自我的关系
Relationship 

With Self





与他人的关系
Relationship 

With Others



与课程的关系
Relationship 

with the 

Curriculum





待人友善倾听言，尊重沟通心相连。
Being kind and listening to others

（Respect and communication）





Core Values
Your Support

❑在家中鼓励和支持这
些品质

❑ Encourage and support these qualities at home





Core Values
PRIMARY: What Does This Mean for Us?

❑ ROUTINES: OUR SUPER 

POWER

❑RESPONSES: THE BACK-

UP PLAN

❑RELATIONSHIPS: THE 

HEART/PULSE OF 

TEACHING



Core Values
SECONDARY: What Does This Mean for Us?

❑ Enhancing Teacher-

Learner Relationships

❑Developing Social and 

Emotional Skills

❑Scaffolding Cognitive & 

Curricular Engagement

❑Embedding B4L in 

Classroom Assessment 

Practices



An Intentional Focus on B4L creates 

an environment where…

Relationships Flourish: Trust, respect, and mutual 

accountability become the norm.

• Behaviour Supports Learning: Positive learning 

behaviours are explicitly taught, assessed, and 

celebrated.

• Holistic Outcomes Improve: Students become more 

resilient, engaged, and motivated, leading to both 

behavioural improvements and academic success.



“When I was 
your age, I 

never told a lie.”

“Um… sir, with all 
due respect… are you 
absolutely sure about 

that?”





So before we go…

What’s your 
Key Takeaway?

What excites 
you about B4L?

What worries 
you about B4L?



© Cambridge University Press & Assessment 2024cambridge.org/internationaleducation

THANK YOU

谢 谢

https://dot.cards/emmbath
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