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• 脆弱（brittle）

• 焦虑（anxious）

• 非线性（non-linear）

• 不可理解（incomprehensible）

什么是巴尼（BANI）时代？



What’s expected from the world? 

-updated concept and understanding of 
curriculum 
-digital education transformation 
-support for Social Emotional Learning 
-teachers become knowledge producers



What’s expected from the world? 

The re-thinking of curriculum:

Curriculum is what’s missing in standards and 
textbooks.



The role of leadership in a learning organisation

-coaching leadership 
-transformative leadership



developing school leadership 

leadership

Vision curriculum, 
facilities

empower teachers Trust, PDs

Students 
leadership

Voice Choice 
Ownership

A mindset of 
tenacity

Opportunities for 
failures



Developing leadership through vision

-curriculum ambitions
disciplinary to 
interdisciplinary
-learning hubs
-AI incoporated learning



Developing leadership through vision
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Developing leadership through vision

If in theory, it can be done, then 
in reality, it definitely can be done. 



Developing leadership through vision





Developing leadership through empowering teachers



Developing leadership through empowering teachers

走到不确定性的最前哨。

随机不确定 random uncertainty
认知不确定 cognitive uncertainty



Developing leadership through empowering teachers



Developing leadership through empowering teachers

-Reading community
-Reading and accepting
emotion



Developing leadership through empowering teachers

走到不确定性的最前哨。

随机不确定 random uncertainty
认知不确定 cognitive uncertainty





Developing leadership through students leadership

-Agency:
Voice,choice, agency
-involve them in 
the decision making 
process
-give timely recognition
and celebration



Developing leadership through student leadership





Developing leadership through tenacity 



Developing leadership through tenacity





“Run towards the problem and engage”
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Any questions?
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Thank you!



© Cambridge University Press & Assessment 2024cambridge.org/internationaleducation

Get in touch!

+86-15321803696

shirleys@jcsibs.com
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