
Building Bridges

Nadir El-Edroos
Simon Johnston

Cultivating Belonging and Social-Emotional 
Resilience



Building Bridges: 
Cultivating Belonging 
and Social-Emotional 
Resilience

Nadir El-Edroos
Deputy Head of DHSZ 
(Pastoral &Boarding)

Dulwich International High School 
Programme Suzhou

Simon Johnston
Assistant Head – Boarding
Dulwich International High 

School Programme Suzhou



Introduction & Icebreaker
Welcome & Opening Remarks

• Why are we here?

• What do we plan to talk about?

• How can we help each other to leave with some tools to help us in this space?



What do we see amongst our students?
• Device/social media addiction

• Lack of resilience

• Unable to manage emotions

• Lack of self-regulation

• Poor interpersonal skills

• Unable to care for oneself 

• Lack of self-esteem



What do we see amongst our students?
Discussion time: 

What do you see? 

Are we missing something?

Does context matter or are these universal concerns? 



Integrating Well-being into Professional Life: 

“Maslow’s theory assumes that self-actualisation is the ultimate human goal, but in 
collectivist cultures, belonging and group harmony often take precedence over 
individual achievement.”

— Geert Hofstede



• Staff Well-being = Student Well-being: Teacher stress directly impacts student 
stress; a positive staff environment fosters a healthier learning atmosphere.

• Respecting Time Constraints: Embed well-being into existing routines rather 
than adding separate programmes.

• Seamless Integration: Incorporate short check-ins during staff meetings to 
encourage reflection without extra workload.

• Flexible Policies: Provide teachers with greater schedule autonomy and access 
to mental health resources.

• Leadership by Example: Model a balanced work-life approach to reinforce a 
culture of well-being.

• Peer Support Networks: Foster collaborative spaces where teachers share stress 
management strategies.

• Long-Term Impact: When staff feel supported, they bring more energy, patience, 
and engagement to the classroom, positively influencing student success.



What do you see amongst the adults in your 
communities?

Discussion time:  
 
What do you see?  







What does research say about staff wellbeing?



So what can we do?

• We will share some strategies we have employed at our school. 

• Have you done something similar or different? Has it worked? Thoughts...



Disillusionment: 
When Banning Doesn’t Work – Rethinking Digital Well-being Strategies

• Why Banning Fails: Restrictions often drive behaviour underground, limit digital 
literacy development, and fail to address root causes of unhealthy online engagement.

• Critical Digital Literacy: Equip students with skills to analyse online content, recognise
biases, and navigate social media responsibly.

• Emotional Intelligence & Resilience: Implement well-being programs that teach 
mindfulness, self-regulation, and strategies to manage online interactions.

• Structured Digital Environments: Provide supervised opportunities for responsible 
social media use, fostering accountability rather than avoidance.

• Meaningful Offline Connections: Encourage real-world engagement through 
community-building activities, reducing over-reliance on digital validation.

• Empowering Rather Than Restricting: Shift from punitive measures to proactive 
education, ensuring students develop autonomy and critical thinking in digital spaces.



Discussion

Would bans work in all cases?

Does it work in yours?

Where do you draw the line when access to social media may have serious 
consequences?



Going back to our values



Discussion

How would this work in your setting?

Is this too idealistic when staff may complain about workload and students are being 
bullied online? 



A framework to employ

We imagine using this as a 

mentoring tool for students 

and a framework to use 

with staff.



Our wellbeing frameworks









"Every child deserves a champion: An adult who will never give up on them, who 
understands the power of connection and insists that they become the best they can 
possibly be.“

— Rita Pierson (Educator, TED Speaker on Relationships in Education)

Framing the conversation…



Conclusion: Why This Matters

1. Inclusivity & social-emotional resilience drive academic success

2. Practical strategies empower educators & school leaders

3. Understanding and breaking barriers builds sustainable school cultures

4. A thriving teacher culture leads to thriving students

5. Holistic well-being should be at the core of every educational institution



Please reach out to continue the conversation….

nadir.el-edroos@dulwich.org

Simon.Johnston@dulwich.org

"In an ever-evolving world, education must go beyond academics - schools should 
be places where students feel safe, supported, and empowered to grow emotionally, 
socially, and intellectually."


