
Aligning teacher professional development 
with a focus on high-quality student 
learning

Richard Driscoll, Academic Deputy Principal

Shenzhen College of International Education  

13th April am



Session outline

• This session will provide a case study approach 
• Reciprocity Ring activity will be used to share the expertise in the room and 

promote collaboration across colleagues beyond the conference



Approach
• Backward planning- all PD linked to 

student outcomes (Focus of 
presentation) 

• Link appraisal to professional growth 
model. Focus on high quality learning of 
students 

• Supportive culture of peer observations, 
drop ins and sharing successes 

• Create bespoke module to share 
evidence across the school 

• Involving student agency in the process 
of evaluation



Thomas R Guskey

Evaluating Professional Development

“”How do we determine the effects and 
effectiveness of activities designed to 

enhance the professional knowledge and 
skills of educators so that they might, in 
turn, improve the learning of students?”



Guskey’s Five levels of professional development evaluation 

• Level 1 Participants’ Reactions

• Level 2 Participants’ Learning

• Level 3 Organisation support and change

• Level 4 Participants’ use of new knowledge and skills

• Level 5 Student Learning Outcomes



Collecting evidence

• Faculty examples shared on bespoke 
module 

• Student data collection through the 
Great Teaching Toolkit by evidenced 
based education 

• Learning walks and lesson 
observations

• Peer observations 

• Student survey linked to SCIE’s 
definition of high quality learning 

• Student focus groups 
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Collecting data from students on high quality teaching and 
learning 





Wayne Baker- All you have to do 
is ask



Make a request for help

• This should be a SMART request.

• Specfic

• Meangingful

• Action orientated

• Realistic

• Time bonded

Write down on your post it note what 
support you require. Include your name 
and school. Stick your post it note on 
the ring



Reciprocity Ring

• If you can help, create a new 
post-it and write

• Name

• How you can help

• You might know someone 
who can help



Connection

Over lunch today have a discussion 
about how you can offer support and 
advice. Any success stories please let 
me know!
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Thank you!
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