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Session Aims

• This session will offer both strategies, and
opportunities for reflection for both aspiring leaders,
and those who currently hold leadership roles, under
the themes:

• Middle Managers vs Middle Leaders
• The ‘Engine Room’ and Building Capacity
• Driving Change
• Implementation and Quality Assurance

• The session will draw on areas of learning from UK-
based leadership development programmes, which
have transferability into international and bilingual
settings.

https://www.gov.uk/government/publications/national-professional-qualifications-frameworks-from-september-2021 

https://www.gov.uk/government/publications/national-professional-qualifications-frameworks-from-september-2021


Session Outcomes

• Delegates who choose to attend this session should 
leave with perspectives and practical strategies for:

• how to prepare / step into a Middle Leadership role (for 
aspiring leaders)

• how to harness the power of Middle Leaders (for existing 
Middle Leaders / Senior Leaders)

Developing Middle Leaders, Coaching and Reflection | UptonTEEP

https://www.google.com/url?sa=i&url=https%3A%2F%2Fuptonteep.wordpress.com%2F2015%2F04%2F23%2Fdeveloping-middle-leaders-coaching-and-reflection%2F&psig=AOvVaw0sd5uDLOYdEAbwLdshzKPw&ust=1743466091491000&source=images&cd=vfe&opi=89978449&ved=0CBAQjRxqFwoTCMCZk7yDs4wDFQAAAAAdAAAAABAE


Middle Managers vs Middle Leaders
• Perspectives

• Leaders
• Agents of change

• What you give

• Managers
• Making it happen

• What you do

• Creating the conditions 
• Policies, processes, role definition, resources 



The ‘Engine Room’ and Building Capacity
• Key drivers

• Successful school improvement, 

• Sustainable school improvement

• Consulting
• Asking the right questions

• Listening 
• To understand, not just to respond

• Effective strategic decision-making 
• Action based on evidence 

• Building capacity 



Driving Change
• Need for Change (Explore)

• Evidence 

• Why?

• Appetite for Change (Prepare)
• Desire / Willingness

• Case for Change (Prepare/Deliver)
• Buy-in

• Making it happen (Deliver / Sustain)
• Active ingredients 

• Keeping it going (sustainability)

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation 

https://classteaching.wordpress.com/2019/07/03/implementation/ 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://classteaching.wordpress.com/2019/07/03/implementation/


Implementation - Quality Assurance (mini case study)
Senior and Middle Leaders joint agents for change

• Need for Change (Explore)
• Where is the good practice?
• How do we know it is good practice?
• How do we know whether we are moving towards 

our goals?
• How do we know how well we are moving towards 

our goals?

• Appetite for Change (Prepare)
• Energy

• Case for Change (Prepare/Deliver)
• Buy-in (Openness and transparency)

• Making it happen (Deliver/Sustain)
• Active ingredients 
• Keeping it going (sustainability)
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Any questions?
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Thank you!
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