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SCIE Context

” Every teacher needs to improve, not because they are not good enough, 
but because they can be even better.” 

Dylan Wiliam 
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”How do we determine the effects and effectiveness of activities 

designed to enhance the professional knowledge and skills of 

educators so that they might, in turn, improve the learning of 

students?”

Thomas R. Guskey ‘Evaluating Professional Development



Backward Planning

What are the student learning outcomes that we want to achieve in level five?

SCIE focus was high quality learning 

 December 2021

Analysis of data from lesson observations at SLT level. Strategic plan

 February 2022

Arrange a keynote with Jayne Bennion (Karen Ardley Associates)

 March 2022

Make decision to postpone keynote and change format to creation of online module

 March 2022 to July 2022

Plan and creation of the module. What are the aims? What is to be included. 

Film content and collect materials



Delivering stage: The Module



The Module (used as part of induction training)

Welcome to new SCIE staff!

For those of you who are new to SCIE, It's a pleasure to welcome you all.

We hope you will already feel part of the SCIE family, and to help us all to get to know 
one another, please take a few minutes to introduce yourself in the forum below.

Please tell us your name, along with your role at SCIE. Then tell us something about 
you!

You can choose one or two of these examples:

• Who was your favourite teacher and why?

• What are you most proud of in your career? Why?

• What top tip would you give for great teaching?

• What was the best professional learning you ever did? Tell us why!



The Module

Includes videos of both students and staff

(We look at short extract) 



The Module - Research section including activities  



The Module- Forum 



The Keynote with Jayne Bennion



Evaluation of the cycle 



Five levels of Professional Development Evaluation 

 Level 1

Participants’ Reactions

 Level 2

Participants’ Learning

 Level 3

Organisation support and change

 Level 4

Participants’ use of new knowledge and skills

 Level 5

Student Learning Outcomes



Level 4

What do you currently do in your setting?



Five levels of Professional Development Evaluation 



Thank you

Any questions?
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