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One key guestion -
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What do teachers want?



260,000 teachers TALIS » )
15,000 schools é;)gOEd(LZD ng International Survey

48 countries and economies Published on June 19, 2019
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What do teachers want?

Reducing class sizes by recruiting more staff

Improving teacher salaries

Offering high-quality professional
development for teachers

Offering high-quality professional
development for teachers
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What do teachers want?

High Quality

Offering high-quality professional
development for teachers




Effective Teacher Policies
2018 OECD Report

Based on teacher policy data from top 20
areas in student performance in PISA

2015 (from 72 countries & economies)
China is marked as B-S-J-G.
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Successful teacher policies rely on multi-layered governance where there is sufficient capacity
at the local level to adapt the delivery of education to rapidly changing and increasingly diverse
local contexts, within a strong coherent framework for promoting teacher professionalism
(e.g. through more centralised selection and accreditation mechanisms or through school-

evaluation processes).

Effective Teacher Policies
INSIGHTS FROM PISA
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PD Framework

B Retain Teachers
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Review of Teacher Development Frameworks

4a eas worldwide 9 documents 9 Key frameworks

ENABLING COMPETENCES
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Singapore: A Teacher Education Model for the 215t Century

15t century learners call for
15t century teachers.
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Smgapore A Teacher Education Model for the 215t Century

Attributes of the 21** Century Teaching Professional

V1 - Learner-Centered V2 - Teacher Identity
Values

V3 - Service to the
Profession and Community

Devel.op.lng - Empathy - Aims for high standards
- Belief that all children - Enquiring nature
can learn - Quest for learning
- Commitment to - Strive to improve
nurturing the potential - Passion
in each child - Adaptive and resilient
- Valuin: of diversity - Ethical

- Professionalism

- Reflective skills & thinking dispositions - Self

- Pedagogical skills = Pupil

- People management skills - Community

- Self-management skills - Subject content

- Administrative & managment skills - Pedagogy

- Communication skills - Educational foundation and policies
- Facilitative skills - Curriculum

- Technological skills - Multicultural literacy

- Innovation and entrepreneurship skills - Global awareness

- Social and emotional intelligence - Environment awareness
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Australian Professional Standards for Teachers

Domains Standards of teaching Focus area

Professional  1.Know students and how they learn
Knowledge

2. Know the content and how to teach it

4 stages
3 domains, 7 indicators
Focus areas & Descriptions of teaching behaviours

parents/carers
and the community
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Tools & resources Research & evidence Australian Teacher Workforce Data About AITSL News and media Con

Lead & Migrate to Deliver ITE :
develop Australia programs O‘ Join

Teacher Prepare to

Standards teach Teach

Teacher Self-Assessment Tool

HOME )» TOOLS & RESOURCES » TEACHER SELF-ASSESSMENT TOOL
The Teacher Self-Assessment Tool (Teacher SAT) is an online questionnaire enabling teachers at all Career Stages, in

a range of contexts, to reflect upon their practice in accordance with the Australian Professional Standards for
Teachers.

Take the Teacher SAT
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The European Profiling Grid (EPG)

ENABLING COMPETENCES

Development phase

1.1 1.2, 21 2.2

31

3.2

Intercultural
competence

= understands that the
relationship between language
and culture is an important
factor in language teaching and
learning

= understands and is able to take
account of relevant stereotypical
Views -
can use own awareness to
expand students’ knowledge of
relevant cultural behaviour, e.g.
politeness, body language efc.

= Islearning about the relevance of
cultural issues in teaching

= can introduce learners to relevant
differences in cultural behaviour
and traditions

= can create an atmosphere of
tolerance and understanding in

= can help leamers to analyse
stereotypical views and prejudices
can integrate into lessons key
areas of difference in intercultural
behaviour (e.g., politeness, body
language, efc.)

= can select materials that are well

can use web searches, projects
and presentations to expand own
and learners understanding and
appreciation of intercultural issues
can develop learners” ability to
analyse and discuss social and
cultural similarities and

Developed by 9 countries in 9 languages

J stages, 6 levels

4 domains, 13 indicators

Clear descriptions of teaching behaviours

internet
= can download resources from
websites

= can recommend appropriate
online materials o students and
colleagues

= canuse adata projector for
lessons involving the intemet, a
DVD etc

can show colleagues how to use
new software and hardware

can coordinate project work with
digital media (using, for example,
a camera, the internet, social
networks)

can troubleshoot most problems
with classroom digital equipment

= can use herfhis extensive

knowledge of intercultural issues
when this is appropriate to assist
less experienced colleagues
can develop colleagues’ ability to
deal with cultural issues,
suggesting techniques to defuse

= can show colleagues how to

exploit the teaching potenfial of
available digital equipment and
internet-based resources

can design blended learning
modules using a learning
management system e.g. Moodle
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The European Profiling Grid (EPG)

DTU LEaLIINgG Education & Training Language proficiency

KEY TEACHING COMPETENCES
ACCESS THE EGRID

Thtéraction, management and
monitoring

jsessment Lesson and course planning
»

ENABLING COMPETENCES

lntarsit itural competence

CHOOSE YOUR PROFILE

Teacher Trainer Manager

Self-assessment Assessment Assessment and overview of the team
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Charlotte Danielson’s Framework for Teaching

Unsatisfactory Basic Proficient Distinguished

The teacher lacks The teachers’ The teachers’ The teachers’
DO M A I N 'I D O MAl N 2 sufficient knowledge of | understanding of understanding of understanding of
| i content and pedagogy content and pedagogy content and pedagogy content and pedagogy

to support student partially supports supports student fosters deeper learning,

learning of the content. | student learning of the | learning of the content. | student agency, and
content. intellectual dispositions

LEARNING ENVIRONMENTS ieotiel O e

4 3. .. reasoning, and
2a Cultivating Respectful and Affirming reflection.

PLANNING AND PREPARATION

1a Applying Knowledge of Content and Pedagogy:

1b Knowing and Valuing Students

Disciolinarv Expertise

Teaching evaluation instrument in the US

4 stages

4 domains, 22 indicators, 75 elements

Critical attributes & Examples of teaching behaviours

o ] i 1§ ¢ ’ No interdisciplinar Plans and preparation Plans and preparation Lessons and units planned
4c Egoaging kamilics cEomuiEes ScEncadingisiudentsit eaning relationshipspare iglentiﬁed cite some felezant demonstraﬁ‘e fnowledge or adapted focus or’:
4d Contributing to School Community and Culture 3d Using Assessment for Learning in plans or preparation. connections to concepts of interdisciplinary connecting concepts
e BEtsloning Professionall in other disciplines and to | relationships and skills to | to other disciplines,
SRasetinezinteh 2 e s el 3e Responding Flexibly to Student Needs skills that transfer across | be explored and their real- | prioritizing skills that

4f Acting in Service of Students disciplines. word application. transfer across disciplines
and emphasizing real-
world applications of these
concepts and skills.

Cambridge Assessment
International Education




xE. ARRHAFER

Charlotte Danielson’s Framework for Teaching

HOW TO USE THIS GUIDE .
Priorities

Each of the eight components is presented on two pages. our recommendations for
where teachers should
The second page  focus their time and energy,

The first page is descriptive and
i i i especially as school starts.

eachers need support, not scores,
to grow and improve their practice.

effectively in their learning in
both in-person and remote
environments.
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Teaching with Technology

- Reflective skills & thinking dispositions

THE FRAMEWORK _ ,
- Pedagogical skills

Féﬁ.‘i&?ACHING | Cambridge English Digital - People management skills

Framework - Self-management skills
- Administrative & managment skills

The Cambridge English Digital Framework has - Communication skills
been developed by experts in the field, in - Facilitative skills

consultation with practising language teachers - Technological skills
and trainers. It provides a focused and - Innovation and entrepreneurship skills

principled guide to professional development - Social and emotional intelligence
with particular focus on digital skills.

A Teacher Education Model for the 215t Century
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PD Track Focus Group Application

B b & FE A& 2R B

Review of Teacher Development Frameworks
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Review of Teacher Development Frameworks

RE T REANE N A7
PD Track Focus Group Application
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Training Practice

I Develop Teachers
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What do teachers want?

High-quality Practices

Offering high-quality professional
development for teachers




What is the duration and frequency for effective professional development?

A. short-term intensive (e.g., 1-2 weeks)

B. long-term regular (e.g. 1- 2 months on regular basis)

Which of the following model can effectively promote PD?

A. didactic lecture B. modelling C. observation D. demo feedback E. coaching

What other elements are important to effective PD?

4.1 Cambridge Assessment
Y International Education




DEVELOPING
GREAT TEACHING

Lessons from the international reviews into
effective professional development

947 academic reviews of CPD and teacher learning

published since 2000

lesg €
,
GLOBAL Cu ree Institute of Education

U] ]
W Durham

University
School of Education



DEVELOPING
GREAT TEACHING

Lessons from the international reviews into
effective professional development

What is the duration and frequency for effective professional development?

The most effective professional development lasted
at least 2 terms - more usually a year (or longer).

4.1 Cambridge Assessment
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DEVELOPING
GREAT TEACHING

Lessons from the international reviews into
effective professional development

What is the duration and frequency for effective professional development?

Youneed to “create a rhythm’ of follow-up,
consolidation and support activities”.
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PDQs

PDQ Teaching & Learning (150 hours in 9-12 months)

Cambridge PDQ Module 1
Topic 3 Topic 4

Strategies &
Activities

Lesson

Planning

Unit Topic 1 Topic 2
Plenary
1 Learning Theories Engaging & Motivating Activities Understanding Assessment (Observe a
lesson)
: : : Formative Assessment to Plenary
2 Coherent Lessons Active Learning Strategies Check Learning (Teach a lesson)
Plenary
Effective Lesson : L Formative Assessment to (Teach a
3 Differentiation )
Management Support & Progress Learning sequence of
lessons
Formative Reflection &

Assessment Application

. Cambridge Assessment
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Which of the following model can effectively promote PD?

A. didactic lecture  B. modelling C. observation D. demo feedback E. coaching

A didactic model in which simply tells teachers
x what to do does NOT lead to positive outcomes.

4.1 Cambridge Assessment
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Which of the following model can effectively promote PD?

A. didactic lecture  B. modelling C. observation D. demo feedback E. coaching

Specialists should support teachers through modelling,

poroviding observation and feedback, and coaching.
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Other PD Activity Models

Interactive Online Courseware Face-to-face Workshop

|_Rec0rded

Course °

L

P e——

Asynchronous Synchronous
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Design Content Rationale

DEVELOPING
GREAT TEACHING

[ essons from the international reviews into
effective professional development
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Design Content Rationale

subject-
specific

A

generic
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Building a culture of learning in a school

Teachers’ perspectives

What do teachers want?
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Thank you!

FENG Li (Miranda)
International Educational Group, Beijing Foreign Studies University
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