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Based on teacher policy data from top 20 

areas in student performance in PISA 

2015 (from 72 countries & economies) 

China is marked as B-S-J-G.

Effective Teacher Policies
2018 OECD Report



成功的教师政策依赖于多层次的管理，地区需具备改善
教学行方式的权限，在促进教师专业发展的统一框架中
，不断适应复杂而快速变化的当地情况。
（例如，通过集中遴选和认证机制，或学校评估过程）
。

《有效的教师政策— PISA考试带来的启示》，第70页



Retain Teachers



教师发展框架调研
Review of Teacher Development Frameworks 

Literature review in 2017 China Education Report

areas worldwide4 documents39 Key frameworks9



21st century learners call for 

21st century teachers.

新加坡：21世纪教师教育模型
Singapore: A Teacher Education Model for the 21st Century



新加坡：21世纪教师教育模型
Singapore: A Teacher Education Model for the 21st Century



澳大利亚：教师专业标准
Australian Professional Standards for Teachers



澳大利亚：教师专业标准
Australian Professional Standards for Teachers



欧洲：教师专业能力描述表
The European Profiling Grid (EPG)



欧洲：教师专业能力描述表
The European Profiling Grid (EPG)



美国：丹尼尔森教学框架
Charlotte Danielson’s Framework for Teaching



美国：丹尼尔森教学框架
Charlotte Danielson’s Framework for Teaching



信息技术辅助教学
Teaching with Technology

A Teacher Education Model for the 21st Century



发展形态 聚焦人群 应用方式

PD Track Focus Group Application



发展方向 聚焦人群 应用方式

教师发展框架调研
Review of Teacher Development Frameworks 

PD Track Focus Group Application
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What is the duration and frequency for effective professional development?

A. short-term intensive (e.g., 1-2 weeks)

B. long-term regular (e.g. 1- 2 months on regular basis)

Which of the following model can effectively promote PD?

A. didactic lecture B. modelling C. observation D. demo feedback E. coaching

What other elements are important to effective PD?



947 academic reviews of CPD and teacher learning 

published since 2000



What is the duration and frequency for effective professional development?

The most effective professional development lasted 
at least 2 terms - more usually a year (or longer).



What is the duration and frequency for effective professional development?

You need to “create a ‘rhythm’ of follow-up, 
consolidation and support activities”.



剑桥国际教师认证（证书/文凭）

Formative 

Assessment

Reflection &

Application

Strategies & 

Activities

Lesson 

Planning

3
Effective Lesson 

Management
Differentiation

Formative Assessment to 

Support & Progress Learning

Plenary

(Teach a 

sequence of 

lessons)

2 Coherent Lessons Active Learning Strategies
Formative Assessment to 

Check Learning

Plenary

(Teach a lesson)

1 Learning Theories Engaging & Motivating Activities Understanding Assessment
Plenary

(Observe a

lesson)

Unit Topic 1 Topic 2 Topic 3 Topic 4

Cambridge PDQ Module 1

PDQ Teaching & Learning  (150 hours in 9-12 months)

教师发展课程周期与频率
Duration and Frequency of PD Courses
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教师发展课程周期与频率
Duration and Frequency of PD Courses



教学示范

课堂观察 教学反馈 教学指导

Specialists should support teachers through modelling, 

providing observation and feedback, and coaching.

A didactic model in which simply tells teachers 
what to do does NOT lead to positive outcomes.X

Which of the following model can effectively promote PD?

A. didactic lecture B. modelling C. observation D. demo feedback E. coaching



Which of the following model can effectively promote PD?

A. didactic lecture B. modelling C. observation D. demo feedback E. coaching

Specialists should support teachers through modelling, 

providing observation and feedback, and coaching.



SynchronousAsynchronous 

Interactive Online Courseware 

教师发展活动形式
Other PD Activity Models

Face-to-face Workshop



培训设计 培训内容 培训理念

Design Content Rationale



培训设计 培训内容 培训理念

VS VS VS

Design Content Rationale

generic

subject-

specific



Building a culture of learning in a school:

Teachers’ perspectives



Thank you!

FENG Li (Miranda)

International Educational Group, Beijing Foreign Studies University
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