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Emmanuel N Barthalomew FCCT
• Academic Principal, Ulink College of Shanghai 
• Fellow at the Chartered College of Teaching, 

London

• PhD Candidate: Teacher professional ethics & professionalism
• National Professional Qualification for Executive Leadership 

(NPQEL), UCL

Currently…

• National Professional Qualification for Headship (NPQH), UCL.
• Certificate of School Management & Leadership(CSML) , HGSE
• MA, Applied Educational Leadership & Management, UCL
• MPhil, English Language & Literature, USL
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WHO WE ARE

PD vs PL

THE BALANCING 

ACT

OUR STORY

Today’s Session...



Knowledge and Skills- rich 
curricula

University and world ready

Learner Empowerment 

Experienced, qualified, and 
internationally diverse faculty

IGCSE
Cambridge IGCSE is a 2-

year international 
qualification for 14-16 

year olds. 

A LEVEL
Cambridge A Level is a 

2-year international 
qualification for 16-19 

year olds.

AP
Additional college-level 

subject options for students 
who want to further 

challenge themselves

IB DP
IB DP is a 2-year 

international 
qualification for 16-19 

year olds. 

The 
U

linker

Ulink College of Shanghai



Professional Learning vs Professional Development

Please scan the code 
and type the words 
you associate with 

the following.

Professional 
Development

Professional 
Learning

Word Association



Professional Learning vs 
Professional Development

Professional 
Learning

Andragogy Professional 
Development

• Ongoing, continuous 
growth.

• Reflective practice and 
self-learning

• Collaboration & learning 
communities 

• Personalised & 
contextualised learning

• Discrete/ Short-term 
• Specific 

training/information
• Often very driven & 

structured
• Generalised acquisition 

of new 
skills/knowledge 

• Aimed at enhancing & improving teachers’ skills, knowledge, & practices.
• Promote and support professional growth goals & development.

• Purpose, Timeframe, Focus, Delivery, & Assessment



Andragogy for better
Professional Learning
❑ Needs Assessment
❑ Relevance & Application
❑ Flexible & Self-Directed Learning
❑ Collaboration & Peer Learning
❑ Reflective Practice
❑ Experiential Learning
❑ Sustained Support- Coaching & 

Mentoring
❑ Differentiated Provisions/Instructions
❑ Assessment & Feedback
❑ Celebration & Recognition ***

Andragogy
Teacher-centred 

learning & support. 

Professional 
Learning

Accessible & meaningful 
strategies for effective 
professional learning

The 
Balancing 

Act

Getting The Balance Right



UCS: Our Professional 
Learning journey thus far…



Son, does your dog bite?

When it came to 
Professional Learning & 
Development, we sort 

of started by asking the 
wrong question.



Highlights of our PL journey thus 
far…

2017 2018-2019 2019-2021 2022-

How it all started

Forming...

The misalignments

Storming… Norming…

Fit for purpose PL

Performing…

The realignments

***Tuckman’s stages of group development



Forming… circa 2017

2017/2018
❑Up to 10 Members

❑Meet fortnightly 

❑ Interdepartmental 

❑1 hour per session

❑Present/Discuss/Reflect

❑Facilitator, Presenter, & 

Discussants



Key Takeaways 2017/18

PLUSES
MINUSES IMPROVEMENTS



Storming…2017-19

The Issues
❑Very prescriptive

❑Objects not agents 

❑Focus & timings

❑The Sloths & Sinners

❑ Incentives

❑The Format & Delivery

❑Clarity of purpose
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Norming 
2019-21

The Changes
❑Relevance

❑Dept & Individual

❑Walkthrus & Journals

❑ Instructional Core Team

❑Developmental & 

Reflective

❑Celebration & 

Recognition



Performing 2021…
Culture & Climate

❑An Expectation

❑Psychologically safe to learn, 

contribute, & challenge

❑Expansive Provisions & Options

❑Adaptive & Reflective

❑Recognition & Celebration



Ulink: PL that moves forward…

❑RELEVANT & SUPPORTED

❑FLEXIBLE & SELF-DIRECTED

❑COLLABORATIVE & SOCIAL

❑RECOGNISED & CELEBRATED



Son, Is this your dog?

When providing 
opportunities for our 
teachers and staff to 

learn, reflect, and grow, 
we should be asking ‘Is 
this your dog?’ instead 

of ’ Does your dog 
bite?’



Questions



Get in touch

Emmanuel_Barthalomew@cic-edu.cn https://www.linkedin.c

om/in/emmanuelnbarth

alomew/

emmbath @emmbath



THANK

YOU!
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