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School climate, systems, and how 
to build trust 



School as an Organization

Image: Leading School Strategy and Innovation, a course of “Certificate in School Management and 
Leadership Program”, Harvard University 



What is school climate? 

School climate is defined as patterns of 

school life experiences that reflect norms, 

goals, values, interpersonal relationships, 

teaching, learning and leadership 

practices, and organizational structures*

Principals primarily influenced student 

academic performance by improving 

school climate**

*The National School Climate Council (NSCC) 

https://schoolclimate.org/school-climate/

**Allensworth, Elaine M., & Hart, H. (2018). How Do Principals Influence Student 

Achievement? Chicago, Ill.: University of Chicago Consortium on School Research 



Why school climate is important?

A study examined the relationship

between school climate and student

achievement ratings in 230 urban

public schools showed that climate

and student achievement were

highly correlated*

 The quality of the school climate

appears to be the single most

predictive factor in any school’s

capacity to promote student

achievement*

*Shindler, et al. (2016). “The School Climate-Student Achievement Connection: If We Want Achievement 

Gains, We Need to Begin by Improving the Climate,” Journal of School Administration Research and 

Development



Key principles and suggestions to achieve real improvement 

in students’ outcomes

“The quality of an education 

system cannot exceed the quality 

of its teachers”

“The only way to improve 

outcomes is to improve 

instruction”

“High performance requires every 

child to succeed”

Getting the right people to

become teachers

Developing them into effective

instructors

Ensuring that the system is able

to deliver the best possible

instruction for every child

*Barber and Mourshed 2007, p.13 https://www.mckinsey.com/industries/education/our-insights/how-the-

worlds-best-performing-school-systems-come-out-on-top

Guiding Principles Important Suggestions



The Effect of Teachers’ Quality

 To improve teachers’ quality Prof. Dylan 

William suggested to improve the 

effectiveness of the existing teachers 

at school

Changing teachers existing behaviors 

and beliefs is an adaptive challenge that 

needs time, learning and experiencing 

innovative techniques**

 This needs to build trust with teachers to 

build strong school holding environment**

*Image: Barber and Mourshed 2007, p.13 https://www.mckinsey.com/industries/education/our-

insights/how-the-worlds-best-performing-school-systems-come-out-on-top

**Leading Change, a course of “Certificate in School Management and Leadership 

Program”, Harvard University 



A holding environment consists of vertical and horizontal 

bonds of trust*

Vertical Bonds 

Trust in authority figures 

and the institutional 

processes they anchor.

Horizontal Bonds

Trust among peers or 

colleagues, also called 

"social capital".

*Leading Change, a course of “Certificate in School Management and 

Leadership Program”, Harvard University 



Case study:
Evidence-based appraisal process



Gaining trust 

Stephen R. Covey, author of the 

book “The SPEED of Trust” reported 

13 key behaviors leaders do to gain 

high trust. Among those are:

 To create transparency. 

 To Practice Accountability

Principle: “Rules of the Game Cannot 

be Changed After the Game Has 

Started”.

NO change in the evaluation criteria 

after announcing them to teachers.



20%

30%

15%

10%

10%

10%
5%

Teaching Preparation

Teaching and Students'
Outcome
Course Management

School Activities

Professional Development

Collaboration

Safety

General evaluation criteria (100%)



Teaching preparation (20%)

15%

30%

25%

15%

15%
Scheme of Work

PPT

Vocabulary
Booklet
Classified
Papers



Teaching and students’ outcome (30%)
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Full-class observation criteria



Full-class observation criteria



Full-class observation criteria



Peer and self class observations reports



Walk-through class observation criteria



Course management (15%)
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Continuous Assessment Monitoring



Attendance Record Evaluation



School activities (10%)
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Information from head of departments
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Some Outcomes

 0 % complaints from appraisal 

performance evaluation

Very low turn-over rate of teachers.

Higher rates of students’ retainment

 Teachers are willing to learn more 

during our internal PD training in active 

learning, questioning techniques, 

formative assessment, and effective 

instruction

By building trust and establishing a 

psychologically-safe learning 

environment, teachers start trying new 

teaching practices

More student-centered learning is 

taking place

More teachers are using cold-calling 

and PPPB questioning techniques

More teachers are using formative 

assessment



Student-centered Learning: Chemistry Class



Student-centered Learning: English Class



Student-centered Learning: Biology Class



School environment

When a flower doesn’t bloom, you fix the environment in 

which it grows, not the flower

Alexander Den Heijer, Speaker, Trainer, Writer



Thank you

Any questions?


