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Leading professional development:
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Making future-ready teachers
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Housekeeping

• Health and safety

• Fire safety

• Washrooms
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Agenda
• Future-ready learners need future-ready teachers

• Diagnosing professional development needs

• Designing professional development
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Future-ready learners need future-ready teachers
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Future-ready learners
Key findings from the report that directly 
relate to teachers’ pedagogy:

• Signposting of skills students are 
developing.

• Role of subject knowledge as an 
enabler for the development of skills.

• Development of self-management 
skills.
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• What made it impactful?

• What did it change?

6

What is the best professional 
development you have 
experienced?
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Future-ready teachers need professional development

• Professional development is a lever for school improvement, 
not a compliance task.

• It should be:

• Purposeful

• Personalised

• Sustainable.
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Purposeful
• What requirements is the PD fulfilling?

• How do you know?

• The EEF outlines effective PD should:

• build knowledge

• motivate staff

• develop teaching techniques

• embed practice.
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Personalised
Not one-size fits all – you need the right PD for the right person.

• Do you know what the needs of your staff are? How often do you audit this?

• Does your PD programme flex to meet their needs?

• The right PD offers the chance to close the ability gap between experienced and 
inexperienced staff.
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Sustainable

• Effective PD is the most cost-effective 
way to increase student outcomes.

• However:

• it is vulnerable to changes in 
leadership

• often the first thing to go when 
costs are tight

• to realise its potential, it must be 
valued and championed by 
leaders.

The impact of CPD on pupil outcomes 
compares to the impact of having a teacher 

with ten years’ experience rather than a 
new graduate. CPD also has similar 

attainment effects to those generated by 
large, structural reforms to the school 

system.

Education Policy Institute
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Choosing the right PD elements
• To develop a flexible, sustainable and effective PD programme, you might want to 

use a range of options.

• For example:

• courses offered by external providers like Cambridge

• coaching cycles

• peer learning

• inquiry models.
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Diagnosing your professional development needs
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Diagnosing the issues

What is your biggest student need now?

What is the teacher capability gap?

What is getting in the way?
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Design sprint
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Designing professional development
• You need to define:

• Purpose (what problem are you solving?)

• Approach (how will PD happen?)

• Sustainability (how will it stick?)
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Gallery walk
• Spend time sharing and connecting 

with others.

• What issues or ideas resonate with 
your setting?

• Who might you want to connect with 
to discuss further?
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Feedback
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Any questions?
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Thank you!
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