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From the keynote



Are we preparing learners to thrive 

with AI, or are we inadvertently 

creating dependency on AI? 

Key Question

Cambridge Schools Conference, UK  ·  15 to 16 July 2026  ·  Licensed under CC BY-NC-ND 4.0



AI tools: 

Using AI in education to tackle some of the big 

educational challenges
Artificial 

intelligence 

in 

education

Increasing human intelligence: 

Changing education so that we focus on human 

intelligence and prepare people for an AI world

Learning about AI:

Educating people about AI so that they can use it safely 

and effectively
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What is Human Intelligence?



Super Intelligence is possible and 

necessary for human society

We need to increase the sophistication of 

our human intelligence through developing 

advanced meta intelligence.

And we must beware of overreliance on AI.
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Human and Artificial Machine 

Intelligence are different
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Humans and Machines learn differently
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1.Interdisciplinary academic intelligence

3. Social intelligence

2.Meta-knowing intelligence

7.Perceived self-efficacy

4. Meta-cognitive intelligence

5.Meta-subjective intelligence

6.Meta-contextual intelligence
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Human vs artificial intelligence
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Enhancing Human Intelligence through AI



Purpose driven AI

What outcome do you want to achieve?



Discussion

What is the PURPOSE you want 

your use of AI to achieve –

what change should it enable?



1.Interdisciplinary academic intelligence

3. Social intelligence

2.Meta-knowing intelligence

7.Perceived self-efficacy

4. Meta-cognitive intelligence

5.Meta-subjective intelligence

6.Meta-contextual intelligence
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Steps to Build Your Own Impact Evidence

11

1. Define 
purpose –
Theory of 
Change

22

2. Build a 
Logic Model

33

3. Collect data 
(light-touch 
methods)

44

4. Monitor 
outputs and 
measure 
outcomes
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Tools to help you on your way



21

AI Use Case

Description: What is the purpose of the AI and what are the intended impacts of its application?

Who will benefit and how?

1

2

3

4

What are the potential challenges?

1

2

3

4

What are the practical steps needed to 
implement this AI successfully?

1

2

3

4

What are the technical and cost implications of 
implementing this AI?

1

2

3

4

What are the ethical implications of this AI and 
how can they be mitigated?

1

2

3

4

What are the staff training implications for 
implementing this AI effectively?

1

2

3

4
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The Logic Model

Resources/ 
Input

Activities Outputs Outcomes Impact

Your Planned AI Use Case Your Intended Results

The logic model serves as the foundation for the evaluation approach, 

helping map the pathway from inputs to long-term impact. 

By defining the potential impact and showing how specific elements will 

work together, in sequence, toward a final goal, the logic model offers a 

useful roadmap for demonstrating impact.
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1. Answer the question: What impact do 
you want your students (and staff) to 
experience if you achieve your desired 
results?

Impact
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1. Answer the question: What activities do 
you want your students (and staff) to 
engage in to achieve your desired results? 
And what resources will they need?

Resources and Activities
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The Logic Model

Resources/ 
Input

Activities Outputs Outcomes Impact

Your planned AI use case Your intended results
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Your planned AI use case

What do you 
provide to 

the learners 
and staff 

who will use 
the AI?

Describe 
how the 
students 

(and staff) 
will 

experience 
or engage 
with the AI

Resources/ 
Input Activities
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1. Answer the question: What will be 
produced when students (and/or staff) 
complete the activities?

Outputs
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Your planned AI use case

What do you 
provide to 

the learners 
who will use 

the AI?

Describe 
how the 
students 

(and staff) 
will 

experience 
or engage 
with the AI.

If your 
activities 

work, what 
do you think

should 
happen 

(versus what 
actually 

happens…)?

Resources/ 
Input

Activities Outputs

Your intended results
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1. What Outcomes would you expect as a 
result of the use of your AI Use Case over 
time? 

Outcomes
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Your planned AI use case Your intended results

What do you 
provide to 

the learners, 
staff who will 
use your AI 
Use case?

Describe 
how the 
students 

(and staff) 
will 

experience 
or engage 

with your AI 
Use case?

If your 
activities 

work, what 
do you think

should 
happen 

(versus what 
actually 

happens…)?

If your 
activities 

were 
successful, 

can you 
describe the 
changes in 

your 
students 

(and staff)?

Resources/ 
Input Activities Outputs Outcomes
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1. Answer the question: What impact will your 
students (and staff) to experience if you 
achieve your desired results?

Impact
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Your planned AI use case Your intended results

What do you 
provide to the 
learners, staff 
who will use 
your AI Use 

case?

Describe how 
the students 

(and staff) will 
experience or 
engage with 
your AI Use 

case?

If your 
activities 

work, what do 
you think

should 
happen 

(versus what 
actually 

happens…)?

If your 
activities 

were 
successful, 

can you 
describe the 
changes in 

your students 
(and staff)?

?

If these 
benefits to 

students and 
teachers are 

achieved, 
then certain 
changes in 

organisations, 
communities 
or systems 
might be 

expected to 
occur.

Resources/ 
Input Activities Outputs Outcomes Impact(s)

Cambridge Schools Conference, UK  ·  15 to 16 July 2026  ·  Licensed under CC BY-NC-ND 4.0



Resources/ 
Input

Activities Outputs Outcomes Impact(s)

Your planned AI use case Your intended results

Assumptions
AssumptionsAssumptions Assumptions

Assumptions

What Data will 
you collect?

What Data will 
you collect?

What Data will 
you collect?

What Data will 
you collect?

What Data will 
you collect?
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Example



Metacognitive processes: nurturing students 

Teacher sets 
task for 
student 

Student 
attempts task

AI prompts 
student to 

reflect

Student 
reattempts 

task This process is likely to nurture a 
student’s ability to reflect 
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Teacher sets 
task for 
student

Student 
attempts task

AI prompts 
student to 

reflect

Student 
reattempts 

task

Whilst this process is 
happening we can capture 

data to create signals
which will can be used to 

scaffold and celebrate soft 
outcomes 

Data

Data

Metacognitive processes: supporting teachers 
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Closing thoughts



Learn fast, act more slowly

What this means in practice for your school:

LEARN

Stay informed, AI is evolving fast. Invest in your own and 
your leadership team's understanding

EXPERIMENT

Pilot AI in low-stakes contexts first. Gather real evidence 
from your schools before Trust-wide rollout

REFLECT

Build reflection cycles into your AI adoption. What 
worked? What were the unintended consequences?

SAFEGUARD

Prioritise pupil safety, data protection and ethical use at 
every stage, these come before efficiency gains

INVEST

Invest in human intelligence first. AI should amplify 
great teaching, not substitute for it

ACT

Then act, purposefully, strategically, at pace that allows 
quality assurance and staff confidence to build together
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Engaging staff who may not have used AI

• The barrier is rarely resistance, it is confidence and knowledge

• Start with a pedagogical challenge, not AI: 'How can AI help students reflect on their learning?’  staff 
connect to the purpose first

• Build AI literacy in layers: basic concepts → ethical considerations → practical tools relevant to 
their role

• Use relatable analogies: AI transforms information layer by layer, just as baking transforms 
ingredients (Victoria Sandwich model!)

• Provide structured action research opportunities, staff learn best by doing, reflecting and iterating

• Pause, Prepare, Partner: pause to audit needs, prepare the conditions, partner with colleagues 
across the Trust

• Celebrate early wins, share case studies of staff using AI to reduce workload (admin, marking, 
planning)

• Critical principle: nobody should be left behind, the Headteacher's job is to set the vision and bring 
everyone along
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Please reach out for more 

information

rose@educateventures.com



https://www.linkedin.com/feed/ https://www.linkedin.com/feed/



Thank you
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Any questions?
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