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Transforming professional learning for teachers, leaders
and their schools.
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Taking ownership of your professional development:
Embarking on a professional learning expedition!

* Ateaching career is a journey, an expedition

Cambridge
Dictionary

Make your words meaningful

* an organised journey for a particular purpose

 What do you need to go on a teacher
professional development expedition?
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https://dictionary.cambridge.org/dictionary/english/organized
https://dictionary.cambridge.org/dictionary/english/journey
https://dictionary.cambridge.org/dictionary/english/particular
https://dictionary.cambridge.org/dictionary/english/purpose
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Taking ownership of your professional development:
Embarking on a professional learning expedition!
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%% CAMBRIDGE Agenda

Taking ownership of your professional development:
Embarking on a professional learning expedition!

Knowledge
« How to identify your areas for improvement

« How to prioritise your areas for improvement \

Skills
« How to learn effectively

* How to measure success
Tools

* Observation and mentoring
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Benetits of PD

. * Improving content knowledge
“Every teacher needs to improve. Not because

they are not good enough, but because they

can be even better.” Improving pedagogical knowledge

Professor Dylan Wiliam

* Ongoing process

Cambridge Schools Conference, December 2025
Future-ready: preparing learners to thrive



& CAMBRIDGE

How to identify and prioritise areas for improvement?
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How do you know where you are?

Step 1 - Standards

Step 2 - Reflect

Step 3 - Gather information
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where you are?

> TEACHING SKILLS ROADMAP

Step 1 - Standards

Department
for Education

Skill 1: Planning

Teachers’ Standards

Adapting Medium and Long terms plans

i Level 1 The teacher has a plan for how long to spend on ¢ach unit. This allows them to feel
Teachers make the education of thmrpuplls their first cancem, and are accountable for achieving the highest possible standards in work and conduct. Teachers confident that the syllabus will be covered in the school year.
and integrity; hay . keep their knowledge and skills a5 teachers up-to-date and are sell-critical, forge positive
ik he bestinerests of her pupis. Level 2 The teacher also feels confident adapting the medium-term or long -term plans if
(Lot I = of needed. They are clear which learning intentions need to be prioritised because they are
A teacher must: + Know and understand how 1o assns,s the relevant subject and essential for future ]Eﬂmjng
CAMBRIDGE i — - make use of formative and summaiive assessment (o secure puplls’ - - - - -
3 o ess Level 3 The teacher also uses their understanding of their specific learners' needs and interests
= use relevant data In monitor progress. set largets. and plan
- @stabish 3 safe and simulating emvironment for pupils, rocted in subsoaumn lesor to differentiate medium or long-term planning
mutual respect = give pupils rcgml Iceuba:k both orally and through aocuralc & P &
= 304 gosks ek shwich ond chollerga pupls o ol bockgpmncs, stities marking, and encourage pupis to respond 1o the feedbac
and dispositions
= demonstrate consisiently the positive atiitudes, values and behaviour Planning a sequence of lessons
) ' o Iy 9
Cambridge Teacher Standards i s expcid of i ; P TS e e v m— T ——— —
vel teacher has planned learning mtentions, success criteria and activities for eac
R P o o o o e - have clear rui for behaviour and take i P e :
- responsibility for promoting good and courteous bohaviour both in esson.
= be accountable for pupils’ attainment, progress and outcomes classrooms and around the school, in accordance with the school's
b = be aware of pupils’ capabilities and their prior knowiedge, and plan behaviour policy
teaching ta buid on thesa - have high of behaviour, ish for . .
= guids pips 10 raflact on the progresz thay have mada and thalr discipline with a range of strategies, using praise. sanctions and The teacher has planned different explanations to help learners understand the core
gm?;?&‘mge and understanding of how pupils leam and oA Qo ston) ond lakly : i : :
- o : i = manage classes effectively, using approaches which are appropriate concepts. These could include giving relevant examples or creating a hypothetical
" 2 Zmll"-;gl:::;z teaching and . to pupils' needs in order to mvolve and motivate them N ,P lated to the N ging mp s P
- Las - ith pups. exercise appropriate situation related to topic.
| -" their own work and study. authority, and act decisively an necessary. P
4 i '“ 3_Demonstrate good subject and curriculum knowledge | | [&_Fulfil ider professional ibiliti ] Level 2 The teacher has also created opportunities for learners to apply the other skills in this
. :::::;ic;;;mhnug;olfmsmﬁ«::ls:mﬁsm? :\:‘r;cm:g * make 2 posiive conisibution o the wider ife and ethos of he school roadmap. This includes opportumities for learners to:
; : p— ! i in the subsect. - P ques, knowin .
Cambridge is committed to supporting the continuing misunderstandings how and ‘advice and o * access the language needed to succeed in the lesson
i Contents . . inthe subject = depioy suppart siaf effect . s . . .
improvement of the quality of educational outcomes for : i C e 4 am “”;‘f;'ﬂf.“&?&?i?%’"mﬁ";i‘fé;ﬁi[‘%ﬁ . mu{spm;.mwlmmpmmng teaching through appropriate « link the learning intentions to previous and future learning
all learners following Cambridge programmes in schools o ompihlsickiinis deminiaadimim ko * demar " ' o profassional developmen, responding 1o advice and fecdback from
i*] ge prog The Cambridge Teacher Standards in context . 3 promosing high siandards of literacy, ariiculacy and the comect use of Colleaguer = apply what they have learned throughout the lesson
around the world, standard English, whatever the teacher's specialist subject . e eflectively with parents with regard o pupls’ : L
8 The structure and organisation of the Cambridge Teacher Standards 3 « #teaching & dlear 1 achievements and wel.baing. + interact with the teacher and other learners
1. Teacher values and attributes 4 systemaiic synthete: phonics ) ! "
Wi recognise that classroom teaching In support of this, we have developed the 3% R y ¢ = #taaching early m s clear + answer questions at different levels of challenge
has the iargest impact on the quality of Cambridge Teacher Standards to define 2 Cmmooim cupurt M snapmnant 5 ‘approprieie teaching strategies. PART TWO: PERSONAL AND PROFESSIONAL CONDUCT . B .
educational outcomes. What teachers key characteristics and practices of 3, Teaching skills and practices 5 G — | * demonstrate learning and receive actionable feedback
know and do makes the difference in effective teachers. 4. Innovation and impeovement in teaching and learning s R Ateache is expected to Gemonsirate consistently high standards of review what they are learning through summaries and plenaries
i : . : el — aries aries
R, ';’ 2o it 5. Community engagement U = impan knowiedge and develop undersianding through effeciive use Dohevious ane s wivch 56t the roquired slondard for conduct - s s
err knowledge. pedagogical practices of lesson time the hout a teacher s : 1 : "
and relationships with students - promote a love of leaming and children's intelectual curiosity Toughot ateachers career Level 3 The teacher also uses their understanding of their specific learners’ needs to:
= set homework and plan olher out-of-class activities to consoiidate = Teachers uphold public rustin the profession and maintain high Cre ities to discuss why the learning is meaningful to lez Nives
anﬁg[mn he knowiedge and u\mrsmmmlpq:\ls na’:ie acqured standards of ethics and behaviour, within and outside school, by: + Create opportunities to discuss why the learning is meaningful to leamers' lives
. o ssons N . ) . . . .
10 teaching ) - ) ) o g?;ﬂf,mf&:ﬂgﬁ:ﬁx;;ﬁ;’:;ﬂ + Consider a variety of learning strategies to solve problems
= contribute to the design and provision of an engaging curriculum 10 a teacher's professional position
‘within the relevant subject area(s). o having regard for the need to safeguard pupils’ well-being, in
accordance with statutor . .
[_Adapt teaching o respond o the ‘and needs of all pupits | o showing tolerance mm&',m.m the rights of others They also ensure that tasks include scaffolding to support the progress of learners

working at different levels.
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know where you are?

Step 1 - Standards

Step 2 - Reflect

@
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R R Cambridge Teacher Standards continued
—— . oy Mostl p goe d )
= ﬁ Hveor '\:'/ \_) rooCo L, C{NOC C‘ O o e (A N &

- - ——— - LA Prod LUALNE 401 d umproal

s @8 C Teaching skills and practices o Innovation and improvement in
2 Pramote goo progress sna¢
teaching and learning
e Can Teachers:
- Standard 1 demonstrate knowledge and understanding of how students learn
=% Teachers:

(RS and how this impacts on teaching

Sstandard 3 have a deep understanding of the diverse needs of students and adapt development of students’ problem-solving, metacognitive, critical and
Cambrid their practice accordingly creative thinking skills

inowiodge ang gevel IMPrOVE!

- stz i ;
B Sifsaen Standard 4 ‘orientate their students and ensure they are ready to learn standard 3 demonstrate effective use of digital technologies to extend learning to
and extend the knowiedgea  @round t

- ety e standard 5  use effective teaching strategies to motivate, challenge and extend enhance student knowledge, skills and conceptual understanding

ching
+ convbuclomedesignand Ve recognist

Standard 1 engage in reflective practice to improve the teaching and
standard 2 demonstrate secure content knowledge and pedagogy to plan learning process
’ coherent, authentic and engaging learning programmes and lessons
/ Standard 2 use a variety of teaching and learning strategies that encourage the

,w haetimbm studentiearning 7 M%Dﬁ— % e\ 3 Standard 4 share key information on progress, attainment and areas for
el Standard 6 USelarangeof assessmentstmtegms to inft psin the, development with colleagues, and collaboratively work towards
berictn teaching and learning process s and to provide timely, accurate. and improving student learning
constructive feedback - Standard 5 critically engage with research and evidence in learning and
standard 7 ‘Usesummative assessment to understand student progress: teaching, and apply new ideas and approaches to improve the quality
and attainment, ; of their practice.

Standard 8 manage time effectively and ensure the classroom is free from disruption.
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The "RAG Rating" Sprint (Assessment)

o Teaching skills and practices

Teachers:

Standard 1

Standard 2

Standard 3

Standard 4

Standard 5

Standard 6

Standard 7

Standard 8

demonstrate knowledge and understanding of how students learn
and how this impacts on teaching

demonstrate secure content knowledge and pedagogy to plan
coherent, authentic and engaging learning programmes and lessons

have a deep understanding of the diverse needs of students and adapt
their practice accordingly

orientate their students and ensure they are ready to learn

use effective teaching strategies to motivate, challenge and extend
student learning

use a range of assessment strategies to inform next steps in the
teaching and learning process and to provide timely, accurate and
constructive feedback

use summative assessment to understand student progress
and attainment

manage time effectively and ensure the classroom is free from disruption.

Step 1 (Solo - 2 mins): Read the 8 bullet points and
colour-code yourselves mentally (or on paper) right
NOW.
* Red: Area for improvement.
. Good practice, could improve.
- Green: Established good practice/Expert

Step 2 (Pair - 3 mins): Turn to a partner. Share one
"Green" (to build confidence) and one "Red/

Step 3 Discuss what you could do to share your
‘Green’ effective practice and develop your
‘Red/ " area.

Cambridge Schools Conference, December 2025
Future-ready: preparing learners to thrive
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How do you know where you are? Gather information

Step 1 - Standards
Step 2 - Reflect

Step 3 - Gather information

Observe Data Feedback

O 0O

>® I 5
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What do you do first?

* You do some things well right now.
What are they?

» Keep doing the things you do well
and look to become even better in
these areas — become an expert!

« Consider how you can share these
areas of expertise with others

Cambridge Schools Conference, December 2025
Future-ready: preparing learners to thrive
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What should you prioritise?

 Evidence

* School direction

OUR vISION
Flourish and Insp*®

OUR MISSION

AS LIFE LONG LEARNERS AS LEADERS OF CHANGE OUR LASTING LEGACY

Cambridge Schools Conference, December 2025
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Evidence Based
Education

Great Teaching Toolkit

Evidence
Review

June 2020
s ahdt 'Y LR
g 00 Vv
p / . N .| a b 05 y ¢
WL'J
-
Reb Coe
CJ. Rauch
Stuart Kime
Dan Singleton
In partnorship with
Cambridge Assessment
International Education
greatteaching.com

VISIBLE
LEARNING

MILLION
COPY
BESTSELLER

VISIBLE LEARNING
FOR TEACHERS

MAXIMIZING IMPACT ON LEARNING

JOHN HATTIE

Where to find evidence

Evidence and resources

Explore our evidence-based resources to support teaching and leaming for two-

19-year-olds. ‘ Ed u Cat i O n

Endowment
Foundation

OurToolkits  Rescarce hubs  Bitesize support  News and blags

Our resources are designed to give you practical guidance and support on key areas
for teaching and learning. Backed by the best available evidence, they cover a wider
variety of topics to help you make meaningful improvements in the classroom.

Our Toolkits Mot sure where to start? Discover our Toaolkits, accessible summaries of
the best available evidence on different fopica for teaching and leaming.
They contain information on the cost, impact, and strength of the
evidence behind different approaches, as well as detail on how effective
a particular approach could be for socio-economically disadvantaged

children and young people.

Ewidence and resources: Early ¥ears

Early Years Toolkit

Teaching and Learning
Toolkit

A summary of the best avallabic
summary of the evidence on key areas for kaming and
o 0n toaching 5= devkopmant

Cambridge Schools Conference, December 2025
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Getting Started...

19

cambridgeinternational.org

Action Plan for Teachers
To be used with our Teacher Standards and our Teaching with Cambridge resources

Name: Subject:

Date:

What do | want to improve?

What actions/strategies will help me improve
in this area?

What happened? Why? What next?

Why do | want to improve this skill?

v/

What will success look like? By when?

Cambridge Schools Conference, December 2025
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How to learn effectively?
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Motivation

&-¥

o

R

Intrinsic Extrinsic
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The learning environment
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Reason for learning

* Education Endowment Foundation Build knowledge

Develop new skills
Embed practice

Motivation

Cambridge Schools Conference, December 2025
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What does learning 1(_)_01( like?

. —

Getting started with
Assessment for

5 Cambridge Assessment
International Education

Learning

o -
International Education

Getting started with
Active Learning

Getting started
with Oracy

5,: Cambridge Assessment
International Education

B Cambridge Assessment
¥ intemational Education

Getting started with
Effective
Questioning

ottt e ‘ Cambridge
International Education principles
into practice:
languages
guide for
schools

Developing
your school
with Cambridge

Developing
the

A guide for schoot Leaders.

Cambridge ) St s
learner \ 1]
attributes ~ Corvirveragirsincoss
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Leading,
learning and

teaching with

Cambridge

¥ CAMBRIDGE

Products and Services v About Us v

Home > Supportand training for schools > Leading, leaming and teaching with Cambridge

Leading, learning and teaching with Cambridge

Careers v Qur othersites v &) Global EN +

Q

Below you will find guidance and resources to support leadership, learning, and teaching at your school. Each theme offers resources in
various formats - articles, videos, and podcasts - to suit your chosen approach.

A Ml‘r

Active learning

Active learning is when learners participate
in the learning process by building
knowledge and understanding.

Read more

Curriculum

Guidance for schools and school leaders,
including curriculum design and developing

tha CramihvverAdoa laarmar atteiviitac

Assessment for learning

Assessment for learning is an approach
which creates feedback for students and
teachers to improve learning and guide their
next steps.

Read more

Inclusive education

Inclusive education is when a school
educates learners from differing

harkoaraninde arvuariniie alilitiac that ant

Behaviour for learning

Behaviour for learning involves
understanding and developing young
people’s behaviour that focuses on their
relationship with their self, with others and
with the curriculum.

Read more

Learner wellbeing

Learner wellbeing is a complex
psychological state that can considers how

laarnare fanl and Ginsrtiam in tha cantavt Af
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Record Learning
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Observation and Mentoring
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What is mentoring?

“An informal and supportive relationship through which a
more experienced member of staff undertakes to help
another member of staff to learn his or her job and
understand its context within the organisation for which he or

she works.”

Institute for Leadership & Management
Executive Coaching Course Materials (2019)

Cambridge Schools Conference, December 2025
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Why is mentoring important?

/

4
t/
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Why should schools use mentoring?

develop new or beginner teachers

support people who are new to a role or
changing roles

strengthen specific areas or aspects of
work

cultivate and nurture talent and potential

iImprove individual knowledge, skills and
behaviours

improve performance

support people through a challenging
period

N
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The mentoring relationship

Cambridge Schools Conference, December 2025
Future-ready: preparing learners to thrive



<y CAMBRIDGE 32
The mentor-mentee relationship

In the PDQ Guide for Mentors, Cambridge suggest the mentoring relationship
might look a little like this:

[- Discuss mutual goals
Stage One — The mentee is « Build trust and confidence
more dependent « Model and assist
* Acknowledge and appraise
\_» Explain and share
(- Observe
Stage Two — The mentee grows « Give and receive feedback
increasingly independent * Challenge and question
« Offer options
\_* Promote reflection
e . )
+ Two way dialogue
Stage Threg — The mentee and e Plan Coﬁl abora?ively
mentor are interdependent - Decision making and problem
solving
\.* Reflective practice W

Cambridge Schools Conference, December 2025
Future-ready: preparing learners to thrive



vy CAMBRIDGE 33

Observations
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What are the benefits of observations?

34

* Help you discover a new way of doing
something;

* Provide another opinion when you are
trying out something new;

* Unpick why something is not working;

 Give you time to reflect properly and with
focus;

« Reaffirm your skills as a teacher and
boost your confidence.

Cambridge Schools Conference, December 2025
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The Observation Cycle

1. Before — when the observer and
person being observed agree on a
focus;

2. During — when the observer writes
down any information relevant to the
focus;

3. After — when the observer and the
person being observed meet to
discuss the observed lesson.

35

ti‘f\ tl)l l i‘ﬁlﬁ
IE focus ([m
=t I11s NewW m@

ey AL
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PDQ Observation Blueprint

36

Pre-observation — both
mentor and teacher

During observation -
mentor

Post-observation — both
mentor and teacher

Post-observation — both
mentor and teacher

Focus of observation:
New techniques/
strategies to improve

How effectively the
techniques/ strategies
were used

What went well

Even better if — what can
be done differently in
future

How learners responded
to the agreed focus: what
did they learn, how did
they learn

What did the learners
learn well

How could learners learn
better

Cambridge Schools Conference, December 2025
Future-ready: preparing learners to thrive
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18 Cambridge Assessment
¥ International Education

Back to top

Getting started with
Peer Observation

Cambridge Assessment International Education
Teaching and Learning Team

https://www.cambridge-community.org.uk/professional-development/gswpo/index.html

Cambridge Schools Conference, December 2025
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Getting Started...

CAMBRIDGE

38

cambridgeinternational.org

Action Plan for Teachers

To be used with our Teacher Standards and our Teaching with Cambridge resources

Name: Subject:

Date:

What do | want to improve?

What actions/strategies will help me improve
in this area?

What happened? Why? What next?

v/

Why do | want to improve this skill?

v/

What will success look like? By when?

Cambridge Schools Conference, December 2025
Future-ready: preparing learners to thrive
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How to measure success?

Cambridge Schools Conference, December 2025
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Basics — what is impact?

+—©0

New Learning

$

Reflect Plan
Feedback ReV|eW TeaCh
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Benefits

For Teachers

For Learners

For Schools

41
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Misconceptions

* We need numbers to measure things

» Cause and effect are related

» Teachers don’t have time to evaluate impact
* We should be able to see immediate effects
* The same approach will work for all classes

Cambridge Schools Conference, December 2025
Future-ready: preparing learners to thrive
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Getting Started...

43

cambridgeinternational.org

Action Plan for Teachers
To be used with our Teacher Standards and our Teaching with Cambridge resources

Name: Subject:

Date:

What do | want to improve?

What actions/strategies will help me improve
in this area?

What happened? Why? What next?

Why do | want to improve this skill?

What will success look like? By when?

Cambridge Schools Conference, December 2025
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cambridgeinternational.org

Action Plan for Teachers
To be used with our Teacher Standards and our Teaching_ with Cambridge resources

Name: Subject:

Date:

What do | want to improve?

What actions/strategies will help me improve
in this area?

What happened? Why? What next?

v/

Why do | want to improve this skill?

v/

What will success look like? By when?

v/

Cambridge Schools Conference, December 2025
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Ready for the future?

Here are some resources to help you get
started on:

* Active learning

« Language awareness

» Behaviour for learning

* Metacognition

* Inclusive education

* Learner wellbeing

« Al in classroom

» Climate change education
And many more...

https://cambridge.foleon.com/cambridge-international-
education/future-ready-learners/teaching-and-
learning-resources

Cambridge Schools Conference, December 2025
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Get 1n touch!

+00 (0) 000 000 000

sample@sample.com

cambridge.org/internationaleducation
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