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Transforming professional learning for teachers, leaders 

and their schools.
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Welcome

Nivedita Bose

Senior Education Manager, 

Professional Development 

Qualifications

This is me

 How about you?
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• A teaching career is a journey, an expedition

• an organised journey for a particular purpose

• What do you need to go on a teacher 
professional development expedition?  
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Taking ownership of your professional development: 

Embarking on a professional learning  expedition! 

https://dictionary.cambridge.org/dictionary/english/organized
https://dictionary.cambridge.org/dictionary/english/journey
https://dictionary.cambridge.org/dictionary/english/particular
https://dictionary.cambridge.org/dictionary/english/purpose
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Taking ownership of your professional development: 

Embarking on a professional learning  expedition! 

Knowledge Skills Tools
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Agenda

Tools 

• Observation and mentoring
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Taking ownership of your professional development: 

Embarking on a professional learning  expedition! 

Knowledge

• How to identify your areas for improvement

• How to prioritise your areas for improvement

Skills 

• How to learn effectively

• How to measure success

• Q&A
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Benefits of PD

• Improving content knowledge

• Improving pedagogical knowledge

• Ongoing process
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How to identify and prioritise areas for improvement?
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Identify your starting point and plan your route 
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How do you know where you are? 

Step 1 - Standards 

Step 2 - Reflect

Step 3 - Gather information 
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How do you know where you are? 

Step 1 - Standards 
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How do you know where you are? 
Step 1 - Standards 

Step 2 - Reflect

R

A

G
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The "RAG Rating" Sprint (Assessment)

Step 1 (Solo - 2 mins): Read the 8 bullet points and 
colour-code yourselves mentally (or on paper) right 
now:

• Red: Area for improvement.

• Amber: Good practice, could improve.

• Green: Established good practice/Expert

Step 2 (Pair - 3 mins): Turn to a partner. Share one 
"Green" (to build confidence) and one "Red/Amber.“

Step 3 Discuss what you could do to share your 
‘Green’ effective practice and develop your 
‘Red/Amber’ area.

14
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How do you know where you are? Gather information 

Step 1 - Standards 

Step 2 - Reflect

Step 3 - Gather information 

Data Observe Feedback
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• You do some things well right now.  
What are they? 

• Keep doing the things you do well 
and look to become even better in 
these areas – become an expert!

• Consider how you can share these 
areas of expertise with others 

16

What do you do first? 
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What should you prioritise? 

• Evidence 

• School direction 
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Where to find evidence
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Getting Started...
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How to learn effectively?

20
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Motivation
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The learning environment



Cambridge Schools Conference, December 2025
Future-ready: preparing learners to thrive

• Education Endowment Foundation
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Reason for learning

Build knowledge

Develop new skills

Embed practice

Motivation
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What does learning look like?
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Leading, 
learning and 
teaching with 
Cambridge
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Record Learning
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Observation and Mentoring

27
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What is mentoring?

“An informal and supportive relationship through which a 

more experienced member of staff undertakes to help 

another member of staff to learn his or her job and 

understand its context within the organisation for which he or 

she works.”

Institute for Leadership & Management
Executive Coaching Course Materials (2019)
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Why is mentoring important?
29
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Why should schools use mentoring?

• develop new or beginner teachers

• support people who are new to a role or 
changing roles

• strengthen specific areas or aspects of 
work

• cultivate and nurture talent and potential

• improve individual knowledge, skills and 
behaviours

• improve performance

• support people through a challenging 
period

30
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The mentoring relationship

31
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The mentor-mentee relationship

In the PDQ Guide for Mentors, Cambridge suggest the mentoring relationship 

might look a little like this:

Stage One – The mentee is 

more dependent

• Discuss mutual goals

• Build trust and confidence
• Model and assist
• Acknowledge and appraise

• Explain and share strategies

Stage Two – The mentee grows 

increasingly independent

• Observe

• Give and receive feedback
• Challenge and question
• Offer options

• Promote reflection

Stage Three – The mentee and 

mentor are interdependent

• Two way dialogue

• Plan collaboratively
• Decision making and problem 

solving

• Reflective practice

32
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Observations
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What are the benefits of observations?

• Help you discover a new way of doing 

something;

• Provide another opinion when you are 

trying out something new;

• Unpick why something is not working;

• Give you time to reflect properly and with 

focus;

• Reaffirm your skills as a teacher and 

boost your confidence.

34
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The Observation Cycle

1. Before – when the observer and 

person being observed agree on a 

focus;

2. During – when the observer writes 

down any information relevant to the 

focus;

3. After – when the observer and the 

person being observed meet to 

discuss the observed lesson.

35
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PDQ Observation Blueprint

Activity Teaching Learning

Pre-observation – both 

mentor and teacher

Focus of observation: 

New techniques/ 

strategies to improve

During observation - 

mentor

How effectively the 

techniques/ strategies 

were used

How learners responded 

to the agreed focus: what 

did they learn, how did 

they learn

Post-observation – both 

mentor and teacher

What went well What did the learners 

learn well

Post-observation – both 

mentor and teacher

Even better if – what can 

be done differently in 

future

How could learners learn 

better

36
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https://www.cambridge-community.org.uk/professional-development/gswpo/index.html
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https://www.cambridge-community.org.uk/professional-development/gswpo/index.html
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Getting Started...
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How to measure success?

39
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Basics – what is impact?

Plan

TeachReview

Reflect

New Learning

Impact

Feedback

Of 

what

?

On 

what

?
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Benefits

For Teachers

For Learners

For Schools
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• We need numbers to measure things

• Cause and effect are related

• Teachers don’t have time to evaluate impact

• We should be able to see immediate effects

• The same approach will work for all classes

Misconceptions
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Getting Started...
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• What do you want to investigate and why?

• How does this fit into the bigger picture?

• What can you read to support your enquiry?

• What is the impact of and on?

• How will you collect data?

• How will you analyse data?

• How will you know whether or not you were 
successful?

44

Checklist for evaluating impact

44
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Getting Started...
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Ready for the future?

Here are some resources to help you get 
started on:

• Active learning

• Language awareness

• Behaviour for learning

• Metacognition

• Inclusive education

• Learner wellbeing

• AI in classroom

• Climate change education

And many more…

https://cambridge.foleon.com/cambridge-international-
education/future-ready-learners/teaching-and-
learning-resources 
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https://cambridge.foleon.com/cambridge-international-education/future-ready-learners/teaching-and-learning-resources
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Any questions?
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Thank you!
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Get in touch!

+00 (0) 000 000 000

sample@sample.com
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