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EXTENSION

How does this relate to you?
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RELATIONSHIPS PROTECT

AUSTRALIAN SCHOOLS DATASET

Overall student wellbeing
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WE ARE HARDWIRED TO CONNECT
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CHANGING BEHAVIOURS

Without the intervention of a third party, do selfish interests always
dominate in a destructive way?

Let us test that with a simple thought-experiment...

“The Public Goods Game”

'JF‘ The Scots College Cambridge Schools Conference, June 2025
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DISTANT RELATIONSHIPS
Characterised by small cliques, dyads
of peripheral actors and isolates

CLOSE RELATIONSHIPS
An interconnected web of tight
relationships.







“...if the larger rat
dominates, like a bully, as
he could, then he will lose

at the highest level, the
level where the fun
continues for the longest

possible time”.
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WORKING RELATIONSHIPS

“Praise and affirm the actions of “To deliver on time and to
others around you” a high quality”

“To show up when
expected and often
before and after

contracted”
“To take your fair share of
the jobs no one wants but

that must still be done” “To do more than your job requires”



ganizational factors such as mentor support or
positive work climate that are the important job
resources that enable teachers to cope with
demanding environments and particularly demanding
student interactions.

BAKKER ET AL. (2007)
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RELATIONSHIPS MATTER




CASE-STUDY

Zita (Map 1)



Zita (Map 1)

Doesn’t live nearby
Lives nearby

Personal and professional support

Collaborates
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Zita (Map 2)

Doesn’t live nearby
Lives nearby

Personal and professional support

Collaborates

O
O
O



Zita (both)

O Doesn’t live nearby
O Lives nearby

O Personal and professional support
@ Collaborates



RELATIONAL RADAR

Risk and Protective Factors



Doesn’t live nearby
Lives nearby
Personal and professional support

Collaborates

©00O0

Protective factors

Previous work with children

Local personal network

Collegial relationships within the department
(school 1)

Risk factors

Small network (less than 30 nodes)

Trying to keep personal and professional separate
Bereavement of someone close in network
Struggled to engage with the support offered —
distant departmental relationships

Weak alignment between the trainee and tutor
Low coping (stress tolerance and resilience) CPSQ
scores

Adrian (Map 2)

© Relationships Foundation 2019
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e of the key findings has been the importance of
the ‘unsung relational heroes’ in an early career
teacher’s network. Even without holding formal support
roles, these vital links can provide the key emotional

and professional support which keeps a trainee on track
and a teacher in post.

FOX (2019)
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RELATIONSHIPS PROTECT

AUSTRALIAN SCHOOLS DATASET

Overall student wellbeing
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LEADERSHIP_MGMT_Total < 0.67

LEADERSHIP_MGMT_Total < 0.39
>=0.39

PROX_Total < 0.75

Group = Teacher
Leader,Support

RSHIP_MGMT_Total < 0.9
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quality of the exchange relationship with
the leader, which is based upon the degree of
emotional support and exchange of valued
resources, is pivotal in determining the
member’s fate within the organization.

SPARROWE AND LIDEN (1997)
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Relationships involve a series of interactions between
two individuals who know each other such that each
interaction can be influenced by past interactions and by
expectations of interactions in the future.

ROBERT HINDE (1997) i
Relationships: A Dialectical Perspective Psychology Press p.48 ' ,

nbridge Schools Confere
Future-ready: preparin_



LEADERSHIP_MGMT_Total < 0.67
>=0.67

LEADERSHIP_MGMT Total < 0.39 PROX_Total < 0.75
>=0.39

0.54
n=68
// \ // N / \
Group = Teacher \\ Social_friends = About once a week,Less than once a month LEADERSHIP_MGMT_Total < 0.98

Leader,Support More than once a week,Once to twice a month // >=0.98
N\ // \\ / \\\

0.57 0.64 0.71 0.75 0.88
n=47 n=35 n=32 n=79 n=15
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QUESTIONS?



The Scots College

E  Sydney Australia

Thank you!
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