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Balancing Accelerated Excellence:
Hillsborough County's Integration of
Cambridge AICE in Every High School

June 2025

Jazheel Lenegar-Brown, Executive Director — Instructional Support/Accelerated Programs
Larissa McCoy (Leto High School); David Brown (Robinson High School); Taryn Anello (Wharton High
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Key Facts about HCPS

» 7th largest School District in Nation
» 3 largest in Florida

* Over 23,000+ employees (Largest employerin

Pasco

umte

county)

* Approx. 224,152 students
* 4.5% Asian

20.3% Black

40% Hispanic Pinell

0.18% Indian

5.3% Multi

e 29.6% White

e 276 Schools

* 28 high schools, 39 middle schools, 14 K-8
schools, 131 elementary schools, 4 Career
Centers, 4 Tech Colleges, and 56 Charters
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Additional Accelerated Options in HCPS

Advanced Placement

* Availablein all 28
HCPS High Schools

* Open Access

» 28,000+ AP Exams
given in May 2024.

e 29,000 + Exams
ordered for 2025!

Cambridge Schools Conference, June 2025
Future-ready: preparing learners to thrive

e Open to students who

meet entrance criteria

Hillsborough
Community College

University of South
Florida

Options available on:
e HS Campus

e HCC Campus

e Virtually

20,000+ Dual
Enrollment courses
taken during the 23-24
school year.

e Magnet Program
e Application
e Criteria

e Available at 5 HCPS
High Schools

e 3880 IB Exams given in

May 2024.

Dual Enrollment LSOl Other Great Options
Baccalaureate

e Specialized Magnet
Programs-Performing

Arts, STEM,
Academies

e CTE (Caree

Collegiate

rand

Technical Education)
¢ Industry Certification

&
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Accelerated Programs Highlights
2023-2024

International Education

28,000+ 15,200+ 3,880 20,000+ (yer 72 000

Advanced Placement Cambridge Examinations International Baccalaureate Dual Enrollment courses
Examinations given to HCPS graded by Cambridge from Exams given to IB Diploma taken by HCPS students .
students in May 2024 Spring 2024 Candidates in May 2024 during the 23-24 school year Accelerated (CO"ege CrEdlt)

opportunities provided to HCPS
students during the 2023-24

8% 57.7% 14% 6300+ school year

Increase in Pass Rate from AICE Cambridge Pass Rate King IB Increase in Diploma HCPS students that took at
2023 to 2024 School Year! 3.5% increase (x2 exams given) Rate from 2023 to 2024! least one Dual Enrollment
(58% to 66%) 72% Gen Paper Pass Rate Strawberry Crest — 100%!!! course in 2023-24

These impressive achievements, in both accelerated opportunities and achievement, are the result of years of
work preparing students at every level - from Elementary to Middle to High! Hlllsborough County
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HCPS Expansion Timeline

Timeline:
HCPS CAMBRIDGE AICE EXPANSION
* 19-20: Onboarding of Sumner HS/Academy 2027, e Sthoole —meStudents  —am Enfrice
Rodgers MS, Franklin MS, and Ferrell MS. 30000

27,452

* 20-21: Implementation at first 4 sites

25000

* June 2021: First Exam Series

* 21-22: Onboarding of 13 additional high schools,
and Shields Middle School 15000

20000

* June 2022: Second Exam Series

10000

e 22-23: Implementation of 17 sites and the

onboarding of final 14 high schools, and Liberty 5000 s
Middle School 566
0 -
* June 2023: First exam series of expansion 20/21 21/22 22/23 23/24 24/25

e 23-24: Implementation at all 28 High Schools

Hillsborough County
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HCPS Enrollment vs AICE Student Enrollment

40%
37.70%

20.30% 20.20%

ASIAN

5.30% | 5.20%
BLACK HISPANIC MULTI
B HCPS Enrollment m HCPS AICE Student Enrollment

29.60%

30.70%

WHITE
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Implementation Models

Whole School

LL students have access to Cambridge
courses

Limited Course
School offers one to three advanced
Cambridge courses in support of
advanced programs,
academies, or magnets.

Cohort Blended
“Advanced” students access Assigned cohort can access
Cambridge courses based on Cambridge courses (ADIP), but

school-based decisions - all students access courses
typically in pursuit of the with progress/teacher
Cambridge AICE Diploma recommendation

Hillsborough County
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Professional Learning

* What does a Cambridge Classroom Look Like?
* Hillsborough County Public Schools
Cambridge Summer Institute

* Enrichment

* Introductory Syllabus

* Extension Syllabus

* Administrator & Counselor Sessions

* Site Breakout Meetings

* Professional Learning Communities
e Support Hub Trainings
* Online Marking Workshops

Hillsborough County
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Hillsborough County Cambridge
Summer Institute
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Sumner High
School
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Where the Cambridge journey began for
Hillsborough County: Sumner High School

* First traditional public high school to offer Cambridge
International Pathway

* Academy 2027- one cohort of 6" graders in 2020

* Opened in Fall 2020 at near maximum capacity: Over 2,400
students (no senior class in 20-21)

 COVID Restrictions/E-Learning
e 7 AICE (AS) Level courses in year 1
* Entire staff was hired/trained at the height of the Pandemic

* Had a dedicated AICE Lead Teacher
o Year 1: 940 entries
o Year 2: 2408 entries
o Year 3: 3806 entries
o Year 4: 3109 entries
o Year 5: 3173 entries
= 170 AICE Diploma Candidates

Hillsborough County
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Sumner High School Demographics

Hispanic 41%

Black 34.2%

White 18%

\' Other 5%

/)) m Asian or Pacific Islander 1.61%

American Indian or Alaskan .18%

Native

Total Enrollment 3686

Wity TAeugh Direlusity,
Hillsborough County
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9 Earn your AICE Diploma! S'

The Cambridge ATCE Diploma 13 an internationally recognized diploma awarded to students
for satisfactory completion of a series of academically rigorous courses specific to ATCE in high
school.

To earn the AICE Diploma, students will need to: ® Setting the Foundation

» Complete at least 7 AICE courses from different categories (Math & Sciences,
Language, Arts and Humanities and Interdisciplinary and Skills-Based Subjects).
» Take and pass the assocated tests for each course.

+ Eam college credits for freshman diploma seekers

Students earning the ATCE Diploma qualify for the full Bright Futures

Florida Academic Scholarship with completion of 100 community service hours and
are not required to meet the minimum GPA and SAT/ACT scores.

o= Grade 10 Grade 115 Grade 12 Grade * Multiple pathways with various

Pre-AICE English I AICE English Language | AICE Enghsh Language | AICE Literature ASA
or Pre-AICE English AR, AICE English .
Literature Literature AS t y p t
Aleebra 2ZRH Placement based on Placement based on Flacement based on e n r O I n S
Geometry BH Math Progreszion Flan | Math Progreszion Plan | Math Progression Plan
[AICE Math) [AICE Math) [AICE Math)
Pre-AICE Biology Pre-AICE Chenmsty ATCE Marine, AICE ATCE Marine
Environmental AICE Environmental [ J L l d
Management, Physics Management, Physics e S S O n S e a r n e
Honors Honors
AICE Thinking Pre-AICE World AICE US History or US | U8, Government and
Skills* History or AICE History BWH Economics .
European History
AICE General Paper®* | AICE Elective Options | AICE Elective Options | ATCE Elective Options O C O u rS e re a d I n e S S
1-3) 0-2) -4
AICE Global
Perspectives*®
Open Electives (2) Open Electives (0-2) Open Electives (0-3) Open Electives (0-4)

o Teacher readiness

ner’s AICE Elective Optior O StUdent intereSt

AICE Psychology ASMA AICE Zpanish AICE Media Studies
ATCE Paychology ARA
AICE Drama AS/A

AICE Travel and Tourism
AICE Business

i 1 Cambridge Assessment

International Education 3 Hillsborough County
. %Q PUBLIC SCHOOLS
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Student Name:
Candidate #:

Graduation Year:

Sumner High School

AICE Diploma Checklist

DIPLOMA REQUIREMENTS: To earn the Cambridge AICE Diploma, learners must achieve a minimum of seven credits (including Cambridge International AS Level Global Perspectives &
Research) from subject groups 1, 2, and 3 [and optionally Group 4). At least one credit must come from each of Groups 1, 2 and 3. The remaining credits can come frem any of the groups. A
maximum of two credits can count from Group 4. A student is awarded credit by successfully passing the Cambridge International Exam with a score of an a-e.

Earn at least one credit from Groups 1, 2, and 3

KEY:
«  a*-eh:Passing score

L U: ungraded, did not pass exam

Mathematics & Sciences Languages Arts & Humanities Interdisciplinary & Skill-Based Subjects
Group 1 Group 2 Group 3 Group 4 (Optional)
(Max 2 points)
Date of Exam Course Date of Exam Course Date of Exam Course Date of Exam Course
Exam Grade Exam Grade Exam Grade Exam Grade
Biology (AS) English U.5. History General Paper
Language (AS) (AS)
(As)
Chemistry (AS) Spanish European Thinking Skills
Language History (AS) (AS)
(AS)
Marine Science Media Studies
(AS) (AS)
Information Drama (AS)
Technology (AS) REQUIRED CORE COURSE
*Environmental Drama (A) Date of Exam Course
Management Exam Grade
(AS)lor3
*Psychology English Global
(AS)1or3 Literature (AS) Perspectives &
Research (AS)
AICE (AS) *Environmental
Math Management IMPORTANT REMINDERS:
(AS)lor3 *  An *® indicates a course that could be
AICE Math (A) Digital Media applied to either Group. Students may
and Design (AS) only use it in one group, not both.
- Students have 25 months [about 2
- ears) from their first exam to earn all
Information Travel & ; poir]ns for the AICE Diploma. The
Technology (AS) Tourism (AS) time begins when the student sits for
their first exam.
Business
*Psychology
(AS)1lor3

Cambridge Schools Conference, June 2025
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Diploma Tracking

* Updated regularly
 Owned by lead,

counselors, teachers,
and students

e Communicationis key!

Hillsborough County
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From Data to Development

* Supporting student growth
* Developing partnership with local university
* Parent engagement

2021 Exams 2021 2022 Exams 2022 2023 Exams 2023 2024 Exams 2024 2025 Exams
Course Administered % Pass Rate | Administered | % Pass Rate | Administered | % Pass Rate | Administered | % Pass Rate | Administered
AICE Diploma Mot Offered Mot Offered 33 Entries 13 Earned 188 Entries 32 Earned 153 Entries 77 Earned 165 Entries
ENGLISH GENERAL PAPER 437 Exams 87% 577 Exams 80% 841 Exams 650 820 Exams 70% 807 Exams
ENVIRONMENTAL MANAGEMENT 25 Exams T9% 55 Exams 50% 97 Exams 60% 74 Exams 655 179 Exams
SPANISH LANGUAGE 19 Exams 95% 60 Exams 82% 44 Exams 98% 57 Exams 91% 37 Exams
ENGLISH LANGUAGE 55 Exams a7% 222 Exams 59% 350 Exams 460 431 Exams 47% 384 Exams
HISTORY 42 Exams 62% 297 Exams 39% 469 Exams 3244 446 Exams 44% 384 Exams
THINKING SKILLS 346 Exams 63% 356 Exams 47% 360 Exams 41% 320 Exams 53% 254 Exams
BIOLOGY 16 Exams 50% 22 Exams 0% 26 Exams 3% 20 Exams 0% Mot Offered
GLOBAL PERSPECTIVES &
RESEARCH Mot Offered Mot Offered 39 Exams 92% 229 Exams 82% 160 Exams T7% 199 Exams
PHYSICAL EDUCATION Mot Offered Mot Offered 44 Exams 1% 49 Exams 0% Mot Offered | Not Offered | Mot Offered
ART AND DESIGN Mot Offered Mot Offered 19 Exams J6% 22 Exams 18% Mot Offered | Mot Offered Mot Offered
DRAMA Mot Offered Mot Offered 37 Exams 100% 27 Exams 85% 53 Exams 79% 44 Exams
MUSIC Mot Offered Mot Offered 20 Exams 85% Mot Offered | Not Offered | Mot Offered | Not Offered | Mot Offered
INFORMATION TECHNOLOGY Mot Offered Mot Offered 49 Exams 14% 57 Exams 2% 28 Exams 0% Mot Offered
MARINE SCIENCE Mot Offered Mot Offered 70 Exams 66% 95 Exams 54% 127 Exams 52 106 Exams
LITERATURE IN ENGLISH Mot Offered Mot Offered 48 Exams 65% 219 Exams 54% 230 Exams 50% 298 Exams
MATHEMATICS Mot Offered Mot Offered | 139 Exams 28% 135 Exams 51% 110 Exams 56% 139 Exams
PSYCHOLOGY Mot Offered Mot Offered 119 Exams 19% 206 Exams 15% 101 Exams 45% 143 Exams
MEDIA STUDIES Mot Offered Mot Offered | Mot Offered Mot Offered 56 Exams 59% 29 Exams 41% 35 Exams
CHEMISTRY Mot Offered Mot Offered | Not Offered Mot Offered Mot Offered | Not Offered 12 Exams 2% 18 Exams
BUSINESS Mot Offered Mot Offered | Not Offered Mot Offered Mot Offered | Not Offered | Mot Offered | Mot Offered 35 Exams

Hillsborough County
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Leto High School
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Leto High School’s Philosophy on Open Access
for ALL Learners

_ LHS School-Wide Demographic Data LHS Cambridge AICE Participant Data

American Indian or Alaskan Native 1% 1%
Asian 2.2% 2.1%
Black or African American 6.3% 6.1%
Hispanic 81.9% 81.1%
Multiracial 1.5% 1.9%
White 8% 8.6%
Native Hawaiian or Pacific Islander 1% 1%
Students w/EPs (Gifted) 4.6% 7.1%
Students w/IEPs (SWD) 12.7% 8%
Students w/504 Plans 4.4% 5%
English Language Learners 59.8% 53%
Level 1 and 2 Readers 46.3% 34.1%

(Determined by State Assessment in ELA)

LIUIDUUIVUELL U ullty
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3‘ English General Paper
_Q' j English Language
m E < Environmental
s Management
)
o u'l B Global Perspectives
O 0 u=
: 0 History
o= 2 -
w m (D English Literature
: m 8 Marine Science
o0 N O g’_’ Media Studies
.f g < dJ Psychology
o o a=, E Spanish Language
) g =1 0  Thinking skilis
qJ q, Travel & Tourism
- N O
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372 of 569

26 of 49

Did Not Offer

Did Not Offer

48 of 172

Did Not Offer

37 of 187

29 of 74

Did Not Offer

2150f 218

68 of 124

Did Not Offer

65%

53%

Did Not Offer

Did Not Offer

28%

Did Not Offer

20%

39%

Did Not Offer

99%

55%

Did Not Offer

207 of 331
139 of 275

52 of 72
29 of 29

176 of 280
16 of 44
52 of 127

Did Not Offer

51 of 137

149 of 151
30 of 79

70 of 186

&

Course 2023 Exams 2023 % Pass Rate 2024 Exams 2024 % Pass Rate
Passed & Given Passed & Given

62.5%

50.5%

72%

100%

63%

36.4%

41%

Did Not Offer

37.2%

99%

38%

38%

Hillsborough County
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Leto High School's Advanced Academics

_ Class of 2026
- :
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Leto High School’s Cambridge AICE Teacher
Coaching & Support System

Advanced Academics Lead Teacher

Results

Disaggregate school-wide
and teacher-specific data to

determine overall strengths
and areas of focus

°
Diploma Track:
Disaggregate individual
student data and conduct
meetings to create

Cambridge AICE diploma
pathway plans/consider
challenges, if necessary

Cambridge Schools Conference, June 2025

{rooen

Service 9s: Conduct data
reviews (by individual
teacher/teacher group
depending on course) to
determine student
strengths, gaps in
knowledge, any disconnect
between exam scores and
what was/was not covered
in classroom curricula, and
any implications for daily
teaching practice

Summarize and synthesize data
and trends to determine
professional learning offerings,
CAP/PLC meeting conversation
topics, and targeted
supports/strategies for teachers

Future-ready: preparing learners to thrive

Ongoing

New teacher mentor
and support sessions

Design and Deliver
professional
learning lunch and
learns to acquaint
staff to resources
available and to
align their practice
with Cambridge
AICE expectations

Scheme of work
review and coaching

Isolate priority topics to
develop and design
curriculum and learning
experiences necessary for
student success on
Cambridge AICE exams

Gaiis
<

Individual teacher
coaching cycles

Modeling and
Co-Teaching

Side-by-side portfolio
progress monitoring and

support

Student coaching by way
of teacher referral

PLC lesson rehearsal and
looking at student work
PLC facilitator

Bi-Weekly Instructional
Walkthroughs to provide both
positive and constructive
feedback; Data collected is used
to determine next steps for PL
and individual teacher coaching

needs
.

Monitor content and
support lesson creation for
planning rotations

Anchor chart creation and
mobilization of additional
coaching support

Hillsborough County
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Wharton High
School
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%Q PUBLIC SCHOOLS
' Preparing Students for Life

Cambridge Schools Conference, June 2025
Future-ready: preparing learners to thrive




Cambridge Schools Conference, June 2025
Future-ready: preparing learners to thrive

WHARTON HIGH SCHOOL

2024 -2025

Total Enrollment: 2289
Hispanic

Black

White

Two or More Races

Asian

American Indian / Alaska Native

Native Hawaiian / Pacific Islander

Demographics

31.50%
31.20%
26.60%
5.60%
4.90%

0.10%

0.10%

Hillsborough County
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4 YEAR AT A GLANCE

9th Grade (2022-23)

AICE AICE AICE AICE
i i Required Courses Completed!
AICE General Paper AICE International AICE US History Stu?:lents may fake nrwp
i Global Perspectives ; ;
AICE Thinking Skills Pick at J'E;?Sf one from . P . AICE,‘(_:ambrldge course of their
below... Pick at least one from below if choosing.
not done already™*
AICE Marine Science (Chem Pre - Gen ED / AP
Gen ED /AP Req) AICE Spanish Language Math
World Lanauage AICE Environment AICE English Language
a8 Management Pick at least one Science from Economics/Government
i £ E
Biology Honors AICE Psychology below... AP Lit or ENC 1101/1102
Geo / Ala 2 AICE Travel and Tourism AP Biology 3 classes + Science class, 3
English 1 Hon AICE Media Studies AP Chemistry electives. Any Electives Offered
) AP Physics including AICE courses
Elecil'fre . X AICE Spanish Language
If locking for academic elective; AICE Marine Science
AP Comp Science Principles, AP .
Human Gen ED / AP AICE Environment
Chemisfry Honors Management
Math Gen ED / AP
*HOPE & Performing Arfs must still Math

be completed World Languages

AP English Language
AICE Eng Lang < S

_ 5 classes + World Lang (if not
Elective done), 1 or 2 electives.

Hillsborough County

C%Q PUBLIC SCHOOLS
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Exam

Course Name

Wharton High School Data Trends

2023

2023

Exams Administered 9% Pass Rate

2024

2024

2025

Exams Administered % Pass Rate Exams Administered

English General Paper 310 entries 94.52% 161 entries 90.68% ***478 entries
English Langauage 136 entries 69.85 266 entries 62.40% 175 entries
Environmental Management Did Not Offer Did Not Offer 40 entries 82.90% 52 entries
Global Did Not Offer Did Not Offer 61 entries 65.50% 177 entries
History 292 entires 46.40% 304 entries 68.40% 280 entries
Marine Science 105 entries 80% 138 entries 80.40% 132 entires
Media Studies Did Not Offer Did Not Offer 49 entries 87.70% /7 entries
Psychology /9 entries 38% 121 entries 71% 132 entires
Spanish Language Did Not Offer Did Not Offer 39 entries 88.20% 37 entries
Thinking Skills 305 entries 80% 163 entries **%59.0% 128 entries
Travel & Tourism Did Not Offer Did Not Offer 80 entries 76.20% 79 entries
Hillsborough County
Cambridge Schools Conference, June 2025 %Q "y E]ieI];a[I,inC; Stfd;tstoiife) ks
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WHARTON HIGH SCHOOL
English Gen Paper Data

2z

T187 Entries

English Gen Paper:

310 entries

Cambridge Schools Conference, June 2025
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2024 -2025

S

1418 Entries

English Gen Paper:

161 entries
Aice Diploma
Candidates:
46

S

1908 Entries

English Gen Paper:
478 entries

Aice Diploma
Candidates:
164
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Robinson High School

Cambridge AICE Open Access for ALL students

RHS Students/RHS AICE Students
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MULTI RACIAL WHITE

RHS AICE Students

Year Open: 1959

* Full School Rebuild in 2023
Total Student: 1430
15t Year Implementing
Cambridge AICE: 2023-24
Faculty Members: 87
International Baccalaureate
Magnet School:
Aero Space Academy:
Located next to MacDill Air Force
Base- Tampa, FL

* 330 Military Students
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Robinson HS- Strategic Planning for Accelerated
Program Offerings

* Leadership Team reviewed past course success rates * Identified Teachers with
* Example: Cambridge AICE potential

AP English | Whole School Pass Rate: 74% _
Language | Non-IB Pass Rate: 32% * Shared Cambridge AICE
Program information with

entire Robinson High
School Community!

AP English Whole School Pass Rate: 84%
Literature Non-IB Pass Rate: 31%

AP Mirco Whole School Pass Rate: 60% * Interest grew very
Economics  Non-IB Pass Rate: 22% quickly!!!

AP-US Whole School Pass Rate: 87%

History Non-IB Pass Rate: 42% * BeganIncorporating

Cambridge AICE courses into
the IB 9th grade course
options!

US Whole School Pass Rate: 71%
Government Non-IB Pass Rate: 37%
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Robinson HS Course Offerings

Year 1: 2023-24, 693 Exam Entries Year 2: Additions 2024-25, 1133 Entries

English General Paper English Literature AS
Thinking Skills Marine Science AS
English Language AS European History AS
Environmental Management AS Travel and Tourism
United States History AS Global Perspectives
Psychology AS

Spanish Language
Media Studies

Hillsborough County
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THANK YOU!

Jazheel Lenegar-Brown, Executive Larissa McCoy, Principal- Leto High School
Director of Instructional larissa.mccoymitti@hcps.net
Support/Accelerated Programs

Jazheel.Lenegar@hcps.net

Hillsborough County
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Taryn Anello, Principal- Wharton High School

Tanvn AnslD G e o David Brown, Principal- Robinson High School

David.brown@hcps.net
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