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Hillsborough County 
Public Schools 
Overview



Key Facts about HCPS
• 7th largest School District in Nation

• 3rd largest in Florida

• Over 23,000+ employees (Largest employer in 
county)

• Approx. 224,152 students
• 4.5% Asian
• 20.3% Black
• 40% Hispanic
• 0.18% Indian
• 5.3% Multi
• 29.6% White

• 276 Schools
• 28 high schools, 39 middle schools, 14 K-8 

schools, 131 elementary schools, 4 Career 
Centers, 4 Tech Colleges, and 56 Charters



Additional Accelerated Options in HCPS

Advanced Placement 

• Available in all 28 
HCPS High Schools

• Open Access
• 28,000+ AP Exams 

given in May 2024. 
• 29,000 + Exams 

ordered for 2025! 

Dual Enrollment

• Open to students who 
meet entrance criteria 

• Hillsborough 
Community College

• University of South 
Florida  

• Options available on:
• HS Campus
• HCC Campus
• Virtually 

• 20,000+ Dual 
Enrollment courses 
taken during the 23-24 
school year.

International 
Baccalaureate 

• Magnet Program
• Application
• Criteria

• Available at 5 HCPS 
High Schools 

• 3,880  IB Exams given in 
May 2024.

Other Great Options

• Specialized Magnet 
Programs-Performing 
Arts, STEM, Collegiate 
Academies

• CTE (Career and 
Technical Education) 

• Industry Certification 



Accelerated Programs Highlights

28,000+
Advanced Placement 

Examinations given to HCPS 
students in May 2024

3,880
International Baccalaureate 
Exams given to IB Diploma 

Candidates in May 2024

Over 72,000
Accelerated (College Credit) 

opportunities provided to HCPS 
students during the 2023-24 

school year6800+
HCPS students that took at 
least one Dual Enrollment 

course in 2023-24

20,000+
Dual Enrollment courses 
taken by HCPS students 

during the 23-24 school year 

8%
Increase in Pass Rate from 
2023 to 2024 School Year!

(58% to 66%)

57.7%
AICE Cambridge Pass Rate 

3.5% increase (x2 exams given)

72% Gen Paper Pass Rate

2023-2024

19,200+
Cambridge Examinations 

graded by Cambridge from 
Spring 2024

14%
King IB Increase in Diploma 

Rate from 2023 to 2024!
Strawberry Crest – 100%!!! 

These impressive achievements, in both accelerated opportunities and achievement, are the result of years of 
work preparing students at every level – from Elementary to Middle to High!



HCPS Expansion Timeline
Timeline:

• 19-20: Onboarding of Sumner HS/Academy 2027, 
Rodgers MS, Franklin MS, and Ferrell MS.

• 20-21: Implementation at first 4 sites

• June 2021: First Exam Series

• 21-22: Onboarding of 13 additional high schools, 
and Shields Middle School

• June 2022: Second Exam Series

• 22-23: Implementation of 17 sites and the 
onboarding of final 14 high schools, and Liberty 
Middle School

• June 2023: First exam series of expansion

• 23-24: Implementation at all 28 High Schools 



4.50%

20.30%

40%

5.30%

29.60%

5.90%
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ASIAN BLACK HISPANIC MULTI WHITE

HCPS Enrollment vs AICE Student Enrollment

HCPS Enrollment HCPS AICE Student Enrollment



Whole School
ALL students have access to Cambridge 

courses

Cohort
“Advanced” students access 
Cambridge courses based on 
school-based decisions – 

typically in pursuit of the 
Cambridge AICE Diploma 

Limited Course
School offers one to three advanced 
Cambridge courses in support of 

advanced programs, 
academies, or magnets. 

Blended
Assigned cohort can access 

Cambridge courses (ADIP), but 
all students access courses 

with progress/teacher 
recommendation 

Implementation Models 



Professional Learning
• What does a Cambridge Classroom Look Like?

• Hillsborough County Public Schools 
Cambridge Summer Institute
• Enrichment
• Introductory Syllabus
• Extension Syllabus
• Administrator & Counselor Sessions
• Site Breakout Meetings

• Professional Learning Communities

• Support Hub Trainings

• Online Marking Workshops



Hillsborough County Cambridge 
Summer Institute

20
22

4 Enrichment 
Trainings
7 Intro Syllabus 
Trainings (Face-
to-Face)
3 Introductory 
Syllabus 
Trainings (Virtual)
425 attendees

20
23

5 Enrichment 
Trainings
14 Intro Syllabus 
Trainings
2 Extension 
Syllabus 
Trainings
Over 600 
Attendees

20
24

8 Enrichment 
Trainings
10 Intro Syllabus 
Trainings
11 Extension 
Syllabus 
Trainings
Over 650 
attendees

20
25

11 Enrichment 
Trainings
12 Intro Syllabus 
Training
11 Extension 
Syllabus 
Trainings



Sumner High 
School



• First traditional public high school to offer Cambridge 
International Pathway

• Academy 2027- one cohort of 6th graders in 2020 
• Opened in Fall 2020 at near maximum capacity: Over 2,400 

students (no senior class in 20-21)
• COVID Restrictions/E-Learning 
• 7 AICE (AS) Level courses in year 1
• Entire staff was hired/trained at the height of the Pandemic
• Had a dedicated AICE Lead Teacher

o Year 1: 940 entries
o Year 2: 2408 entries 
o Year 3: 3806 entries
o Year 4: 3109 entries
o Year 5: 3173 entries

▪ 170 AICE Diploma Candidates

Where the Cambridge journey began for 
Hillsborough County: Sumner High School



Sumner High School Demographics
Sumner High School Enrollment

Hispanic 41%

Black 34.2%

White 18%

Other 5%

Asian or Pacific Islander 1.61%

American Indian or Alaskan 
Native

.18%

Total Enrollment 3686

Unity Through Diversity



• Setting the Foundation 

for freshman diploma seekers

• Multiple pathways with various 

entry points

• Lessons learned

o Course readiness

o Teacher readiness

o Student interest



Diploma Tracking

• Updated regularly
• Owned by lead, 

counselors, teachers, 
and students

• Communication is key!



From Data to Development

• Supporting student growth
• Developing partnership with local university
• Parent engagement



Leto High School



LHS School-Wide Demographic Data LHS Cambridge AICE Participant Data

American Indian or Alaskan Native .1% .1%

Asian 2.2% 2.1%

Black or African American 6.3% 6.1%

Hispanic 81.9% 81.1%

Multiracial 1.5% 1.9%

White 8% 8.6%

Native Hawaiian or Pacific Islander .1% .1%

Students w/EPs (Gifted) 4.6% 7.1%

Students w/IEPs (SWD) 12.7% 8%

Students w/504 Plans 4.4% 5%

English Language Learners 59.8% 53%

Level 1 and 2 Readers 
(Determined by State Assessment in ELA)

46.3% 34.1%

Leto High School’s Philosophy on Open Access 
for ALL Learners
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Course 2023 Exams 
Passed & Given

2023 % Pass Rate 2024 Exams 
Passed & Given

2024 % Pass Rate

English General Paper 372 of 569 65% 207 of 331 62.5%

English Language 26 of 49 53% 139 of 275 50.5%

Environmental 
Management

Did Not Offer Did Not Offer 52 of 72 72%

Global Perspectives Did Not Offer Did Not Offer 29 of 29 100%

History 48 of 172 28% 176 of 280 63%

English Literature Did Not Offer Did Not Offer 16 of 44 36.4%

Marine Science 37 of 187 20% 52 of 127 41%

Media Studies 29 of 74 39% Did Not Offer Did Not Offer

Psychology Did Not Offer Did Not Offer 51 of 137 37.2%

Spanish Language 215 of 218 99% 149 of 151 99%

Thinking Skills 68 of 124 55% 30 of 79 38%

Travel & Tourism Did Not Offer Did Not Offer 70 of 186 38%



Leto High School's Advanced Academics 
Crosswalk for Coursework

C
ourse Progression G

uides



Leto High School’s Cambridge AICE Teacher 
Coaching & Support System



Wharton High 
School







Wharton High School Data Trends





Robinson High 
School



Robinson High School
Cambridge AICE Open Access for ALL students

7%

13%

25%

8%

47%

5%
10%

29%

8%

48%

ASIAN AFRICAN 
AMERICAN

HISPANIC MULTI RACIAL WHITE 

RHS Students/RHS AICE Students

RHS Student Body RHS AICE Students

• Year Open: 1959
• Full School Rebuild in 2023

• Total Student: 1430
• 1st Year Implementing 

Cambridge AICE: 2023-24
• Faculty Members: 87
• International Baccalaureate 

Magnet School: 
• Aero Space Academy:
• Located next to MacDill Air Force 

Base- Tampa, FL
• 330 Military Students



Robinson HS- Strategic Planning for Accelerated 
Program Offerings 

• Leadership Team reviewed past course success rates
• Example: 

AP English 
Language

Whole School Pass Rate: 74%
Non-IB Pass Rate: 32%

AP English 
Literature

Whole School Pass Rate: 84%
Non-IB Pass Rate: 31%

AP Mirco 
Economics

Whole School Pass Rate: 60%
Non-IB Pass Rate: 22%

AP-US 
History

Whole School Pass Rate: 87%
Non-IB Pass Rate: 42%

US 
Government

Whole School Pass Rate: 71%
Non-IB Pass Rate: 37%

• Identified Teachers with 
Cambridge AICE potential

• Shared Cambridge AICE 
Program information with 
entire Robinson High 
School Community! 
• Interest grew very 

quickly!!!

• Began Incorporating 
Cambridge AICE courses into 
the IB 9th grade course 
options! 



Robinson HS Course Offerings

Year 1: 2023-24, 693 Exam Entries Year 2: Additions 2024-25, 1133 Entries

English General Paper English Literature AS

Thinking Skills Marine Science AS

English Language AS European History AS

Environmental Management AS  Travel and Tourism

United States History AS Global Perspectives

Psychology AS 

Spanish Language  

Media Studies  



THANK YOU! 
Jazheel Lenegar-Brown, Executive 
Director of Instructional 
Support/Accelerated Programs
Jazheel.Lenegar@hcps.net

Larissa McCoy, Principal- Leto High School
larissa.mccoymitti@hcps.net

Taryn Anello, Principal- Wharton High School 
Taryn.Anello@hcps.net

David Brown, Principal- Robinson High School
David.brown@hcps.net
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