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Can you define it?

When was the last time you felt it and how did you know?

* -- The Scots College Cambridge Schools Conference, June 2025

Future-ready: preparing learners to thrive






| headlines

Curated content from the
World Happiness Report

X
Tl

\.

VWal

World Happiness Report

5
™,




Six categories of
happiness...

* GPD per capita

* Social support

* Life expectancy

* Agency or the freedom to make choices
* Generosity

* Perceptions of corruption levels
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Figure 2.1: Ranking of happiness 2018-2020 (Part 1)
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“..insofar as well-being
concerns all aspects of a
person’s life being good, as
they pertain to that individual,
whereas flourishing pertains to
all aspects of a person’s life
being good, including the
contexts in which that person
lives”.

Z0L  The Scots College
aE Sydney Australia

Prof. Tyler J. VanderWeele

Cambridge Schools Conference, June 2025
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* Life expectancy
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Our projects

past and prese

Our Projects

We're committed to seeing change happen. We also believe that the best way to learn about relationships is through practical initiatives working with others. Sometimes we start our own projects which
are time limited or which spin-off on their own. And sometimes we come across people with a passion for relationships who have what it takes to make a difference. We may simply advise and support
them but occasionally we incubate their ideas and projects until they're ready to spin-ofi. Collectively these projects illustrate the importance of relationships in different areas of life, and the potential to
tackle the big issues through focussing on relationships.

(1994) Relational Justice
Repairing the Breach
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Our Projects

We're committed to seeing change happen. We also believe that the best way to learn about relationships is through practical initiatives working with others. Sometimes we start our own projects which
are time limited or which spin-off on their own. And sometimes we come across people with a passion for relationships who have what it takes to make a difference. We may simply advise and support
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Our Projects
We're committed to seeing change happen. We also believe that the best way to learn about relationships is through practical initiatives working with others. Sometimes we start our own projects which
it takes to make a difference. We may simply advise and support

are time limited or which s'pln-o:‘f on their own. And sometimes we come across people with a passion for relationships who have what
them but occasionally we incubate their ideas and projects until they’re ready to spin-off. Collectively these projects illustrate the importance of relationships in different areas of life, and the potential to

tackle the big issues through focussing on relationships.

Relationshipsiand Resolrces

Environmental governance for peacebuilding
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Relational Peacebuilding
Strengthening inter-professional relationships

(1999) Relational Healthcare

(1994) Relational Justice
Strengthening inter-professional relationships

Repairing the Breach
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Our projects

past and present

Our Projects

We're committed to seeing change happen. We also believe that the best way to leam about relationships is through practical initiatives working with others. Sometimes we start our own projects which
are time limited or which spin-off on their own. And sometimes we come across people with a passion for relationships who have what it takes to make a difference. We may simply advise and support
them but occasionally we incubate their ideas and projects until they're ready to spin-ofi. Collectively these projects illustrate the importance of relationships in different areas of life, and the potential to
tackle the big issues through focussing on relationships.

Relationshipsiand Resolrces

Environmental governance for peacebuilding

and resilientlivelihoedsin Sudan

(1994) Relational Justice (1999) Relational Healthcare Relational Peacebuilding Relational Schools Project
Repairing the Breach Strengthening inter-professional relationships Strengthening inter-professional relationships So children can build a society
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WHAT IS A RELATIONSHIP?

“Relationships involve a series
of interactions between two
individuals who know each
other such that each
interaction can be influenced
by past interactions and by
expectations of interactions in
the future.”

D
-

L The Scots College Robert Hinde (1997)
.y o Relationships: A Dialectical Perspective Psychology Press p.48
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RELATIONSHIPS PROTECT

AUSTRALIAN SCHOOLS DATASET

Overall student wellbeing

73
n = 7490
Student to student Student to student
Relational Proximity Relational Proximity
0 - 60 61 - 100
71
n = 5056
Student to teacher Student to teacher Student to student Student to student
Relational Proximity Relational Proximity Relational Proximity Relational Proximity
0-69 70 - 100 61 - 81 82 -100
69
n = 2853
Student to teacher Student to teacher Student to teacher Student to teacher
Relational Proximity Relational Proximity Relational Proximity Relational Proximity
Years 8 - 12 Years 6 -7 Years 8 - 12 0-68 69 - 100 0-65 66 - 100
67 71 73 69
n = 1845 n = 1008 n = 1531 n =190
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A NEW PANDEMIC
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[ Often Feel Left Out
. Often Feel Lonely

1995

2012 - Smartphone Ownership Crossed 50% Threshold

. 2007 - iPhone Released

2000 2005 2010

2015



Number of people using social media platforms, 2004 to 2019

Estimates correspond to monthly active users (MAUSs). Facebook, for example, measures MAUs as users that have logged in
during the past 30 days. See source for more details.

~ L Facebook

2 billion
—— YouTube
1.5 billion
—— Whatsapp
. - WeChat
1 billion —{ st gt
——— Tumblr
500 million —— TikTok
Reddit
—— Twitter
 Pinterest
L Snapchat
0——— : —— MySpace
2004 2006 2008 2010 : 2012 2014 2016 2018 2019
1
Source: Statista and TNW (2019) 1 CCBY
1
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FRIENDSHIP AND FLOURISHING
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Consider any individual at any period of
his lite, and you will always find him
preoccupied.with fresh plans to

increase his comfort.

Alexis de Tocqueville
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Our projects

past and prese

Our Projects

We're committed to seeing change happen. We also believe that the best way to learn about relationships is through practical initiatives working with others. Sometimes we start our own projects which
are time limited or which spin-off on their own. And sometimes we come across people with a passion for relationships who have what it takes to make a difference. We may simply advise and support
them but occasionally we incubate their ideas and projects until they're ready to spin-ofi. Collectively these projects illustrate the importance of relationships in different areas of life, and the potential to
tackle the big issues through focussing on relationships.

(1994) Relational Justice
Repairing the Breach
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Measuring progress

in relationships

Key points:

* Asix-step fool fo assess how relationships prog-
ress and improve called the measured pathiway
is identified and presented.

«  Themeasured pathwoy comprises: (1) meeting fo
assess potential commonaliy; (2] identifying the
pre-requisites for joint action; (3] achieving thase
pre-requisites; (4] implementing the joint action,
thereby esfablishing @ precedent for collabora-
tion: (5] repeating or diversifying joint action;
(6] collaborative action becomes routine. The
pattway hinges on sfep four, where a substantive
precedent for collaboration is established.

« Relationships moy not progress thiough dll these
steps. but the pathway Is useful for describing
both relationships that follow this pattern and
those that diverge fiom it,

The use of the measured pathway is demon-
strated in case studies in the three fypes of rela-
fionshios A, B, and C. The case studies examine
governance and peacebuilding confexts with
a facus on conflict related work in Darfur,

The measured pathway presented in this chapter is
used to assess progress in relationships that improve
over time. It was developed fo gauge the resulfs of
govemance and peacebuilding work and is based
on a number of case studies.’” When these rela-
tionships were analysed using the relational metics
outiined in chapter three, a stiong pattem emerged
consistent with the way that many successful rela-
tionships form and grow. The method of analysis was
formalized and became the measured pathway to
assess progress in the formation of relationships. It
can also be used a basis for assessing relationships
that diverge from the pattern. More details on how
this pattem was identified are provided in Annex 1.

This analysis assumes either a new relationship or
a significant process of renewal in an existing but
perhaps lapsed relationship. In the case of renewal
the previous history may be key to understanding
the opening dynamics. An additional factor is the
role of third parties in brokering new relationships.

4.1 The measured pathway of
developing relationships

Atthe outset of a new relaticnship between communi-
fies orinstitutions. the parties meet and assess whether
a new process of buiding a relationship is desiable.
Step 1, meeting and scoping. establishes a degree
of direciness. It explores whether there is potential
commenality and whether both parties agree that
a new joint inifiative would be mutually beneficial.
If joint work is not desired, the elafionship moves no
further. The progression to step two occurs when both
parties agree that a renewed relationship, enabling
substantive collaboration, is worth exploring.

Step 2, assessment. identifies prerequisites for joint
action, notably determining potential commonalty
and parity. Will the outcomes be fair? How are costs
and risks shared? During this period, multiplexity
grows 6s each side gets to know the other. This is
a peried of negotiation. The step concludes when
agreement is reached on how the benefits and
risks are shared and what would be needed prior to
activities beginning. If the collaboration requires a
legal agreement, then core terms of the agreement
are established at this stage. The decision to imple-
ment on those terms may still be outstanding.

Negotiation of a trade deal for cattle in Jebal Mara.
Setting the terms for collaboration is step 2 of the
measured pathway

Environmental governance for peacebuilding and resilient livelihoods in Sudan 27

Step 3 is preparation for joint action, as each pary
follows through on accomplishing agreed prereq-
uisites. Confidence grows as each party sees the
other making their own preparations for action.
This stage concludes when the preparations are
substantially complete and a firm commitment to
implement the joint action exists.

fakes place, Step 4. This is a key pracedent-satiing
move, as it infroduces a degree of continuity o the
relationship that did not exist previously. A shared story
now exists. If the outcorme was successful, a change
inthe level of tust has been achieved because the
relationship has seen woids supported by action.

Thereafter the relationship can grow in two ways:
by repedting the joint activity, in which case the
relationship extends confinuity, or by broadening the
inferaction to other fields, amounting to a growth in
multiplexity as well as confinuity.

Where the relationship grows beyond the prece-
dent-seffing joint action, Step 5, an established and
growing relationship, is achieved. Over time, the
relationship’s development will piateau. The extent

of the commeonality between the pariners has been
reached. Ongoing inferaction on a range of issues
occurs, and common gains can be achieved ata
cost acceptable to both parties. Af this stage, the
growth of the relationship will be cyclical.®

When the relationship has reached this steady
state it may be desciibed as mature, which is Step
6. A regular pattern of interaction is maintained.
Changes may occur from time o fime, but these
can be managed through the trust that has been
bullt on a foundation of mutual understanding
(multiplexity) and @ shared story (continuity). Peri-
odic negotiation and joint action become cyelical
elements and ensure commonality and parity are
actively renewed. Directness is also maintained.

This is not fo say that probblens do not occur in welk
estabished relfionships. However, thismodel desciibes
anom that can be used fo descrive the progression
of relationships and points of divergence.

This process is shown in Table 4.1; generic examples
of its use in relationships of Type A, B and C are
shown in Annex 2; and an example of its applica-
fion in CBNRM is shown in Annex 3.

Sheep being herded for loading to trucks at the market in Al Khewei. Preparation for the delivery
represents step 3 in the measured pathway

28

Relationships and Resources
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COMMONALITY

The sharing of purpose and values
to create alignment and a sense of synergy
and unity in the relationship
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Friendship must be about
something even if only an
enthusiasm for dominoes or white
mice. Those who have nothing can
share nothing; those who are going
nowhere can have no fellow
travellers.

C.S. LEWIS (THE FOUR LOVES, 1960)
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COMMUNICATION

The use of contact to create an encounter
and enable clear effective communication
in the relationship
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DIRECTNESS

(encounter)
Clarity
Connection







CONTEXT

Gaining breadth of knowledge
to aid the management
of the relationship



n't say | miss you, as |
never really knew you. But
that is the part | find myself



MULTIPLEXITY

(knowledge)
« i

Predictability
Understanding
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CONTINUITY

The use of time to create a
storyline and sense of momentum
and resilience in the relationship



(storyline)
Resilience
Momentum
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CONTRIBUTION

The use of power to promote fairness
and enable participation in relationships









Respect
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THE RELATIONAL LENS

The Relational Lens

Understanding, Managing and
Measuring Relationships

Ashcroft, J.B., Childs, R., Myers, A., & Schluter, M.
(2016). The Relational Lens: Understanding,
Managing and Measuring Stakeholder
Relationships.
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Two classrooms...

Distant Relationships Close Relationships




A third classroom — high wellbeing

Sex Wellbeing




But could we begin to predict loneliness?

@f O m

Wellbeing
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Curated content from the
Worle Happiness Report

VWal

World Happiness Report

March 2025



Ehe New Hork Times

THE BRIGHT SIDE

The Finnish Secret to
Happiness? Knowing

When You Have Enough.

The Nordic nation has been ranked the happiest country on earth
for six consecutive years. But when you talk to individual Finns,
the reality is a bit more complicated.




Why not get in touch... Z0L.  The Scots College

Sydney Australia

rloe@scots.college
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