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Tuni ng

How do you currently go about the process of
0getting better o6?

(Share with the person sitting next to you)
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Multi-Level Factors

System-|level factors

School-level factors

Classroom-level factors

Student-level factors

Student
outcomes

Cambridge Assessment
ﬁm International Education



Multi-Level Factors

System-|level factors

School-level factors

Classroom-level factors

Student-level factors

Student
outcomes

Cambridge Assessment
fn International Education



School Leader and
Teacher Standards




Cambridge School Leader Standards

Community Leadership
engagement knowledge and
understanding

Establishing Skills and practices
management systems of leadership

Cambridge
School Leader

Standards Leadership values and
attributes

Leading innovation
and improvement

Leading teaching and Professional

Lﬂdlﬂg uad'llrg and learning relationships in
‘ leadership

learning
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5.1
5.2

5.3

Leading teaching and learning

Vd

e

lead, motivate and hold teachers accountable for
developing effective teaching plans and activity
programmes that take account of the developmental and
learning needs of all their students, as well as
developments in their subject and subject teaching.

promote and model collaboration between individual
teachers and teams, to evaluate and share effective
practice and to develop curriculum knowledge and
teaching skills.
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Cambridge Teacher Standards

Implement effactive
planning, teaching,
learning and
assessment practice

Engage professionally
with parents and
communities

Create and maintain
a safe and inclusive
learning environment

Demonstrate
knowledge and
understanding of
students and how
they learn

Know subject and
curriculum content
and how to teach it

Cambridge
Teacher

Standards

Demonstrate
innovative and
effective classroom
practice

Implement effective
planning, teaching,
learning and
assessment practice

Demonstrate
professional teacher
values and attributes

Establish professional
relationships to
develop and support
learning and teaching
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5.1

5.2

5.3

5.4

Implement effective planning, teaching, learning and

assessment practice

plan for progression in learning by designing effective learning
sequences within lessons and across series of lessons

set explicit, challenging and achievable learning goals for all
students

use an appropriate range of teaching strategies, learning activities
and resources which develop the
skills and understanding, and which promote equality and inclusion

é
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Resources to support the Standards

Change language / country ¥ in f >

@ Cambridge Assessment

N . Google Cust: S h
International Education Q Googecustom searc

Aboutus v+  Whychooseus v+  Programmes& v  Exam v Support&training v Workingwith v News &blog v
qualifications administration for schools governments

Help

Home > Support and training for schools >  Cambridge Prof | Development Qualifications >

> . .
Cambridge Professional Cambridge school leader and teacher standards

Development Qualifications

, Cambridgeschoolleader  Cambridge school leader and teacher standards

and teacher standards

> Curriculum What does ‘good teaching’ and *good leadership’ look like in practice and how can we improve?

Programme Our Cambridge Teacher and School Leader standards define what we believe to be key characteristics

of effective teaching and leadership. They focus on supporting teachers and leaders in their

Become a Centre professional learning and development.

Support from Cambridge The Standards are based on the latest international research into effective teaching and school

> Find a Cambridge PDQ leadership, taking into account a wide range of international practices and advice from education
Programme experts around the world.

»  Cambridge International Download the T Standards factsheet (PDF, 2MB] to find out more about how and why we developed
Award in Teaching and the standards.
Learning

Cambridge Teacher Standards

(PDF, 662KB) You can use the Cambridge Teacher
Standards to:

L il o

Cambridge Teacher Standards

1 ] |~. A

. . y ‘:“ [
« evaluate current teaching practice A Al Y ~ T

https://www.cambridgeinternational.org/support-and-training-for-schools/professional-development-qualifications/school-leader-teacher-standards/
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https://www.cambridgeinternational.org/support-and-training-for-schools/professional-development-qualifications/school-leader-teacher-standards/

Resources to support the Standards

Online Leamning Dashboard
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Teacher and School Leader Standards

Using the Standards to reflect on your teaching and leadership

Background

You can use our Teacher and School Leader Standards to manage your development
by reflecting on your strengths and needs and identifying your priorities for
improvement in teaching, leaming and leadership. You can do this using our ‘RAG' tool.

How will this help me?

‘RAG' stands for Red Amber and Green - as in trafiic lights. The traffic light rating
system is a well-established and effective approach. It allows you to judge reasonably
quickly how you think you are doing and to indicate this by selecting

R for Red - needs attention
A for Aamber - can be improved
GforGreen - going well

This RAG tool will help you to evaluate how you are doing by giving you relevant
questions to focus your thinking about a particular standard. It also gives you some
real examples to help you visualise what the standard Looks like in practice.

You will find the tool useful personally to:

You are on page 1/2 v < >

How does it work?

The RAG grids are in Word for ease of use and the zip files contain all the grids for
Cambridge Teacher or Cambridge School Leader organised into folders by Standard

In the grid for each standard statement you will find the following sections

« The statement
o as specified in the Cambridge Standards

« Ask yourself
o the key questions for you to consider

* How do you know?
o examples of what you can Look for

RAG rating allows you not only to pinpoint but also to see how you are doing overall
5o on the grid for each question and/or overall you can RAG rate, and you can
compare your RAG rating for one statement with another. Do this in the box provided
on the grid with colour, tick, symbol. or whatever works for you

You can use the RAG tool for a particular standard statement. standard, or a number of
standards. It is up to you given your needs and your context. You do not need to
consider all of the standards. and certainly not all 'in one go’
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RAG grids

+

STANDARD 5 Leading teaching and learning

5.2

lead, motivate and hold teachers accountable for the development of effective teaching plans and activity programmes that
take account of the developmental and learning needs of all their students as well as developments in their subject and

subject teaching

Ask yourself and your feam:

A | G

Do you engage teachers in professional dialogue, drawing on external ideas and research to inform their thinking and
actions?

Do you celebrate quality and challenge low expectations/ low performance?

Do you engage in systematic, on-going monitoring of teaching, including classroom observations, learning walks, book
scrutiny, scrutiny of lesson plans and scheme of work, as well as a review of student outcomes/ student progress?

Do you build a culture of evaluation where improvement of learning and teaching is central?

How do you feel you are doing overall?

How do you know?

eqg.

you are engaged in Cambridge Professional Development Qualifications or other similar programmes

you encourage and expect all teachers to engage in professional learning programmes such as Cambridge PDQs
you encourage teachers to engage with subject examination boards

your ‘lead teachers’ are examiners for external examinations

you have robust quality assurance systems for teaching and learning.

Cambridge Leader 85.2 self-evaluation RAG grid Copyright @ UCLES

Version 1
March 2019

<
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Programme Evaluation Toolkit

Smahara

Research Toolkit

Investigating the impact of your PDQ programme

Research Toolkit for Cambridge

Professional Development Centres

Background

# Login

You are on page 1/5 v < >

Further reading

This basic kit of research tools will help you to investigate, understand and measure the impacts of your Cambridge
PDQ programme and to evaluate its effectiveness as a vehicle for sustained school-based professional learning

The broad question is 'what is the impact of introducing and running a PDQ programime on learning, teaching and
leadership? Simply put: what effect(s) in quality as a result of the PDQ experience can we find, how much of an effect
can we measure and what conditions do we need to take into account? This is not to presume that there will (always)
be a visible or measurable effect or that all such effects are inevitably positive. We also need to be confident enough
that an effect can be attributed at least partly to the PDQ

How will the toolkit help?

Planning your inquiry

For further advice on evaluation and inquiry, see:
Cambridge Assessment International Education
(2018) Getting Started with Evaluating Impact

Knowledge and confidence

For an explanation of using effect sizes, see Davis, L
(2017) 'Understanding the impact of classroom practice
on student progress' in the series ‘Approaches to
learning and teaching in_' Cambridge: Cambridge
University Press
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Programme Evaluation Toolkit

4 Teacher self-efficacy and knowledge
4 Confidence
4 Knowledge T before and after

4 Classroom practice
4 Observation protocol
4 Critical incident reflection

4 Student voice

4 Assessment protocol
4 Student feedback
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School Self-Evaluation
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Whose perspective?
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Whose perspective?




Whose perspective?
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Whose perspective?




Whose perspective?
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Three dimensions of school evaluation

External Z Internal
Pressure Z Support
Top-down Z Bottom-up

Optimum blend of all
three i determines
whether schools will
grow and flourish or
A > stagnate and decline.

Schratz and Steiner-Lo6ffler, 1998
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What I1s an effective school?

Effective schools:

é.are those that succ
learning and development of all of their
students, regardless of intake characteristics,

beyond the normal development curve.
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Cambridge Model - Domains

1. School mission and values

2. School management and leadership
3. Quality of teaching and learning

4. Resources for learning

5. School community engagement
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Cambridge Model - Domains

1. School mission and values

2. School management and leadership
3. Quality of teaching and learning
4. Resources for learning

5. School community engagement
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Cambridge - Standards

Domain 37 Quality of Teaching and Learning

1. The school 6s written curriculum is fully
community.

2. The school is committed to an ongoing and rigorous review of its academic
programme to ensure quality outcomes for all.

3. Teachers and teaching are of an excellent quality and are enhanced by systematic,
high quality professional development opportunities.

The teaching and learning programme caters effectively for individual student needs.

Formative assessment (assessment for learning) is embedded into classroom practice
throughout the school.

6. Students at the school are actively engaged in their studies, think reflectively, and
exhibit a love of learning.

7. Students demonstrate behaviours and att.i
mission and values.

8. Student transitions from year to year are managed effectively and seamlessly.
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Gathering data from Students

Formative assessment (assessment for learning) is embedded into
classroom practice throughout the school. [Standard 5]

Data from Students:

4 My teachers provide me with feedback about my learning on a regular
basis.

My teachers help me to understand the mistakes | have made.
My teachers regularly mark my work and return it to me promptly.
My teachers provide support when | am having difficulties.

| am encouraged to give feedback to teachers on my learning.

R T SN b SR

In my assignments, | know what | have to do to be successful.
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Gathering data from Teachers

Formative assessment (assessment for learning) is embedded into
classroom practice throughout the school. [Standard 5]

Data from Teachers:

In my classes, | use a broad range of assessment tasks.

Students have opportunities to provide written feedback about their learning.
Students have opportunities to improve their work after they receive feedback.
It is important to show students what success looks like in their learning.

| always give students written feedback about their work.

N - T S

| use a range of formative assessment strategies to plan the next steps in my
students' learning.

4 | know what the key concepts are for my curriculum area and pay particular
attention to them in my classroom practice.
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Gathering data from Parents/Carers

Formative assessment (assessment for learning) is embedded into
classroom practice throughout the school. [Standard 5]

Data from Parents and Carers:
4 Teachers provide feedback through written comments on assignments.

4 Our children receive individual attention with any difficulties they may
encounter.

4. Our children know where they are in their learning and what they have to
do next to improve.
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School Self-Evaluation

Examples of charts included
In the Self-Evaluation report,
showing school performance
based on feedback.
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