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Tuning in 

Exercise: 

“What teaching and learning strategies have the greatest 

impact on student achievement?” 

 

Reflection questions: 

1. Was there anything that surprised you? 

2. Is there anything you want to challenge or confirm? 

3. Do the conclusions from Hattie’s research align with the 

professional development efforts in your school? 

4. Will you do anything differently back in your schools? 

 

 

 



Calculating Effect Sizes 

Effect Size   =  [Mean of Experimental Group] – [Mean of Control Group] 

    Standard Deviation  

 

Definition 

 

“The standardised mean difference between two groups.” 

 

An effect size of 1 equates to 12 months of development for the learner. 

“A change in practice whose effect size was known to be 0.6 would result in an 

improvement of about one GCSE grade for each pupil in each subject.” 



Effective Teaching and Learning 

Curriculum 

Assessment Teaching 



Cambridge PD Strategy 

Two grandes lignes: 

1. Broaden access to 

Cambridge PD 

2. Meet school needs 

more effectively 



How? 

 Develop PD Capacity 

worldwide 

Training units 

Pool of experienced 

practitioners (local) 

 Design and develop a 

Cambridge Quality Assurance 

Framework (QAF) 

 Clear PD 

framework/architecture 

 

 PDQ consolidation and 

development. 

 Accreditation for schools and 

trainers 

 Enhance PD offerings 

Enrichment 

 Build capacity for online and 

blended PD 

 School leadership PD 

 Cambridge Standards for 

School Evaluation 

 



Professional Development – the challenge 

Professional development is more likely to change teacher 

learning (effect size = 0.90)… 

…but have less effect on teachers’ actual behaviour (ES = 

0.60)… 

…and teachers’ reactions to the professional development (ES 

= 0.42)… 

…and even less on student learning (ES = 0.37). 

 



Guskey’s 5-Stage Model 

1. Participants' 
Reactions 

• Did they like it? 

• Was their time well 
spent? 

• Did the material 
make sense? 

• Will it be useful? 

• Was the leader 
knowledgeable and 
helpful? 

• Were the 
refreshments fresh 
and tasty? 

• Was the room the 
right temperature? 

• Were the chairs 
comfortable? 

2. Participants' 
Learning 

• Did participants 
acquire the intended 
knowledge, 
conceptual 
understandings and 
skills? 

3. Organisation 
Support & 
Change 

• Was implementation 
advocated, 
facilitated, and 
supported? 

• Was the support 
public and overt? 

• Were problems 
addressed quickly 
and efficiently? 

• Were sufficient 
resources made 
available? 

• Were successes 
recognised and 
shared? 

• What was the 
impact on the 
organisation? 

• Did it affect the 
organisation's 
climate and 
procedures? 

4. Participants' 
Use of New 

Knowledge and 
Skills 

• Did participants 
effectively apply the 
new knowledge and 
skills? 

• Did it change their 
classroom practice 

5. Student 
Outcomes 

• What was the 
impact on students? 

• Did it affect student 
performance or 
achievement? 

• Did it influence 
students' physical or 
emotional well-
being? 

• Are students more 
confident as 
learners? 

• Is student 
attendance 
improving? 

• Are dropouts 
decreasing? 

• Do girls stay in 
school for longer? 





Introductory and Extension Training 

Rolling review (A Level Psychology, IT, Geography, 

and O Level English and Maths) 

High priority syllabuses (All Global Perspectives 

qualifications, Primary and Secondary English, Maths 

and Science) 

New syllabuses (English and Maths 9-1, Secondary 1 

E2L) 

Coursework Option (22 syllabuses) online self-study 

courses 

A Level reform (all syllabuses) 



New Enrichment Professional Development 

Active Learning. 

Assessment for 

Learning. 

Differentiated 

instruction – the 

inclusive classroom. 

Metacognitive 

strategies. 

Understanding impact. 

 

Language Awareness 

in Teaching. 

Effective use of ICT. 

Key concepts in… 

An Introduction To 

Curriculum Planning. 

Cambridge Teacher 

Award. 

 



School Improvement Planning and Development  

 Face to face workshops for 

school leaders 

 School Evaluation Standards 

 Cambridge Consultancy and 

Resources 

Teacher Development / 

Coaching and Mentoring 

Policy Development 

School Development 

Planning 

Assessment data for school 

evaluation 

 

 

 

http://cie.org.uk/teaching-and-learning/implementing-the-curriculum-with-cambridge/
http://cie.org.uk/teaching-and-learning/developing-your-school-with-cambridge/


‘Getting Started With . . . ’ 

 Active Learning 

 Assessment for Learning 

 Metacognitive strategies 

 Understanding the impact of classroom 

practice 

 Language Awareness in Teaching 

 Peer observation 

 Use of ICT 

 Key concepts 

 Inclusive education 

http://www.cambridge-community.org.uk/professional-development/gswal/index.html
http://cambridge-community.org.uk/professional-development/gswafl/index.html
http://cambridge-community.org.uk/professional-development/gswmeta/index.html


The Teaching and Learning webpage 

http://www.cie.org.uk/teaching-and-learning/ 

http://cie.org.uk/teaching-and-learning/

