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Purpose

The purpose of today’s presentation is to discuss how Leesburg High School
strategically partnered with Cambridge International to change the culture of our
school.

A School in Crisis

Importance of a Vision

Partnership with Cambridge International

Collegiate Culture Displayed

Cambridge Schools Conference, Orlando, 23-24 June 2023

Creating a positive environment for academic success E; Cambridge Assessment

International Education
#camschoolsconf



Community Circle
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Community Circle

Non-Sequential:

How do you convey BELIEF in
students at your school?

What data do you have to support
that BELIEF?
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A school In crisis

Year 1 at Leesburg High School
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DAILY COMMERCIAL
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Multiple Leesburg High Student jumped in church
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LEESBURG - Police presence was beefed up
Thursday at Leeshurg High School after
multiple fights took place during lunch period,
according 10 a Lake County Schools
spokeswoman,

It is not clear what time the fights starvted, bur
the school begins serving lunch just afver 11 am.

LEESBURG -~ Video of a fight involving at least one

School district spokeswoman Sherri Owens said Leesburg High School student and grown women in a
students were told to return 1o their classrooms rhurch narkine b has annaesntbe sone viral
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A school In crisis

Year 1 @ LHS

Population: 1301

Title | School (over 80% of students
qualify for free or reduced lunch)
Graduation Rate: 66.7%

Discipline Data - Over 3,000 Referrals
Processed

Lockdowns / Fights

Student murdered within community
Community involvement was limited

Hurricane Irma - Served as a shelter
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A school In crisis

Year 1 @ LHS

e Advanced Placement

o 367 exams offered = | l“ iwl\ll l\ | ?g
'3 ' " !

o 84 exams passed
o 23% pass rate

o 252 college credits earned
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The Importance of a Vision




The importance of a vision

Importance of a Vision

“Forming a vision of what students need in the future and cooperating to achieve that vision
are the major responsibilities for education leaders today.”

--Ron Renchler - Leadership With a Vision
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The importance of a vision

Turn and Talk

What is your school’s mission/vision statement

and how are you empowering your staff to

pursue it on a daily basis?
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The importance of a vision

Leesburg High School’s Vision Statement

“Through our collective Belief, Skill, and Will, each Leesburg High School student will
graduate with the skills necessary for success in either a college/university, a career, or the

military.”

BELIEF. SKILL. WILL. z f
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The importance of a vision

During Year 1 at Leesburg High School

e Became a Cambridge Advanced International Certificate of Education (AICE)
School

e Received $850,000 State Grant to Revitalize Construction Academy

e Implemented Graduation Tracker for all Seniors and Teachers to view (District funded
Graduation Resource Facilitator)

e Award Winning “Swarm of Sound” (Band); Started Dance Academy

e Award Winning Air Force JROTC Program

e \Won the FHSAA Boys Basketball State Championship for the second year in a row!
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Partnership with Cambridge International

Turn and Talk

Discuss some of your most valuable

curriculum, business, or community partners?

What makes your relationship so valuable?
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Partnership with Cambridge International

2012-2017
e Served as Assistant/Vice Principal at Oakleaf High
School (Clay County, FL)
e Served as Cambridge International Administrator
e 2016-2017: 86% Pass Rate

e 434 exams offered

e 363 exams passed

e 84% pass rate

e 1,232 college credits earned

e 45/45 Class of 2016 earned their Cambridge

Diploma

e Exclusively for Highest Achieving Students
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Partnership with Cambridge International

Leesburg High School’s Launch

Began process in October of 2017

School Visit - January 2018

Approved - February 2018

Attended Cambridge Schools Conference -
June

Marketed and welcomed first cohort in
August 2018 (61 students)

Targeted Highest Achieving Middle School
Student
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Leesburg High Schools
Camibrkdge AICE Site WViait
Jdanuary 8, 2018

Apgenda
100 Welcoms f Inraductions

1:05 Owervaw of Lessburg High Schood (LHS)
&  LHS Mission and Educetionsl Values
& Hchool Management and Lesdanshag
& Cuality of Teaching and Learning
-  PFhysical Ervironmert
« Legal Requirements

1:25 OCwverview of Cambridge Advanced Intemational Cerificate of Education (AISE) at
LHS
& Reguirements for Eatrance inte LHS Cambridge AICE Program
=  LHE Cambndge AICE Course Progreassion and Rationale

1:40 Examnabon Administration and Security at LHS

= Cerjre Responsibilibes
& Sscured Locaton for Storage

1:50 GCampus Tour
&  CoordinatorExam Offcer Office and Storege (Room 1-1290)
-«  Bcjence Lab (Ma. Sampson - Roorm S5-202)
« English Language Arts (Ms. Allen - Room 4-221)
& Math (Mre. Browning - 4-203}
a  Meda Canter

220 Retwn to Office - Debriaf
Schonl Mission - Lessburg High Schoal = working together to find succass in ALL studeants.

School Wision - Leesburg High Schood i3 &8 siudeni-centerad school focused on high
exgpaciations and achievemendt.
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Partnership with Cambridge International

Leesburg High School’s Launch

e Year 1-IGCSE English Language; IGCSE
Global Perspectives; IGCSE Spanish

e Year 2 - AS English Language; AS Biology;
AS European History
e Year 3 - AS English Literature; AS United

g LEESBURG HIGH SCHOOL g

Cambridge Advanced International
Certificate of Education (AICE) Diploma

The ANCE Diploma requisos students b ssocossdully coenplete 8 minisain of sy
ANCE level covarses and pass the commesponding examanations, with ot loast one cosirse
and emm from each of the suljert groupings. A Level exame will connt as 2 eendits
towvards the AFCE diploma and AS Level esams willl count as 1 ored it beewrards the ANCE

digsoina.

=Students completing their AKCE Diploma will be esempt from the physical education.

online, and fine arts requisemen for the standand high school diploma. ATl ether

standard diploma resgquinements ane in cffect for those seclang this specialioed dploma.
BECCMMENIEDR ALCE FROM RESSIEY

Erestiman Year Sohedube
ANCE Ceneeral Paper
Fre-AJCE Global Perspoctives

Bophemore Year Schedule
ANEErgliah ASLevel Lamguage
ANCE European History

. . e Hewvemrs f Al T Hieusrs ADCE Hid
States History; AS Global Perspectives; AS Pre AICE Bogy Pre AICE Spunih 1
Pee-ANCE Spanish 1 Alg I Homoss or AF Pre-Cale
. Flestne Elmin-
SpanISh Eluxizve Hovtive
AICE A-Leved English Language ICE English Li
. . CE A-Lev AICT T berabare
e Year 4 - AS General Paper; AS Thinking rictsie i A B e
pective AP Caleulus Daal Brepdimeni Alg
ML'EEP.I.I‘LI.I-I‘II.W AMTE Envetorsenlal Ml posranr
. AT Pre-Caledlhiis ANCE Thisbang Shills
Sk|"S AICE Environmental Managemwnt® Elective
Flestng Flective
'&L{:I;:T:n::lil Sl prraT 2 o b o oan AL L studenis srmn v of 5 oould ne b ishen
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Partnership with Cambridge International
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Partnership with Cambridge International

| eesburg High School’s Cambridge Offerings:

e Math and Sciences

o AS Biology; AS Environmental Science; AS
Psychology

e |Languages

o AS English Language; AS Spanish Language; A
English Language
e Arts and Humanities
o AS English Literature; AS U.S. History; AS
European History; AS Art and Design

e Interdisciplinary and Skills Based Studies
o AS General Paper; AS Thinking Skills

e AS Global Perspectives
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Cambridge Advanced International
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Partnership with Cambridge International

Exclusive vs. Inclusive

e LHS’ Cambridge International Academy began only for the
highest achieving students
o However, the demographics of our Cambridge
International Academy did not match the demographics
for our school.

e 2020-2021: Assigned ALL Seniors to AS General Paper (52%

pass rate for non-cohorted students)
e 2022-2023: Assigned ALL Seniors to AS General Paper (55%

pass rate for non-cohorted students)
o 2022-2023: Assigned ALL Juniors and Seniors to AS General
Paper
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Collegiate Culture Displayed




Collegiate culture displayed

Turn and Talk

. What is your school / leadership
team doing to improve the school’s

culture for students?
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Day 158 - The best part of my day is celebrating our
scholars during tonight’'s Academic Excellence
Awards. Thank you to our students for your
commitment to academic excellence. Your Jacket
FAMILY is proud of you!

#ForTheFAMILY #180DaysOfJoy
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Collegiate culture displayed

What is your leadership team doing to
improve the school’s culture for students?

e Cambridge College Trips

e 180 Days of Joy - Daily celebration of staff
and students through social media

e |LHS Teacher Incentive Programme

e S.T.L.N.G. Breakfast

e [NVEST in Success!
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Collegiate culture displayed

CAMERIDGE

Cosegpe Youwr

Senlor Cohort Trip (Gaocrgia)

Georgia Teoh Univeraity
Georgia State Univerasity
Emory Univerasity

Univeraity of Georgia
Georgia Southarn Univerality

" Unitversity of Moricas
o Flocidn Br. University

LHS 2023-20=249 :n‘:m‘”mm
College Tour
v Ceantral Florids e
SCHEDULE @ Frricn Ao Uk, Mt
& Florida Quit Coanat Uniw. Apa ‘B4

FFoOrThaFAMILY *Specific Dates arcd Times will be
roeloasoed ASBAP.
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Collegiate culture displayed

Year 6 @ LHS

e Cambridge International

o 716 exams offered

o 424 exams passed A | '“ ﬂWlll 1||l\ 'll ?H

o 59% pass rate -~

o 1,272 college credits earned

o 404% increase in college credits
earned from 2017-2018

Cambridge Schools Conference, Orlando, 23-24 June 2023

Creating a positive environment for academic success E: Cambridge Assessment
International Education

#camschoolsconf



Collegiate culture displayed

Five Years Later at Since Implementing Cambridge International at Leesburg High School:

Population: 1625 (2022-2023) ; Projected 1740 (2023-2024)

Increased Graduation Rate from 66.7% in 2016-2017 to 86% during the 2021-2022 school year
(First time in school history to have three straight years of 80% or higher Graduation Rate)

404% increase in college credits earned from 2017-2018 (252) to 2021-2022 school year
(1,272) through Cambridge Advanced International Certificate of Education (AICE)

42/61 students from the original cohort completed the Cambridge International program and
earned Lake County School's first Cambridge Diploma

Community Partnership - Raised over $1 million over the last five years through our Jacket
Cares Initiative

Over 300 students enrolled in Construction Academy at LHS; completed 4th Habitat for
Humanity house and will begin our 5th build in August

2022-2023 School Year - Processed under 400 disciplinary referrals by implementing
Restorative Practices
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Thank you
Any questions?
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Your feedback

4 Please let us know your
views on this session

T
i g

|
|
E : . n
l
m
rd¥oan
Cambridge Schools Conference, Orlando, 23-24 June 2023

Creating a positive environment for academic success M Cambridge Assessment
¥ International Education

4 Scan the QR code and share
your feedback with us

#camschoolsconf



Cambridge Schools Conference, Orlando
23-24 June 2023

#camschoolsconf

5.8 Cambridge Assessment

1Y International Education

Learn more!
Getting in touch with Cambridge is easy

Email info@cambridgeinternational.org
or telephone +44 1223 553554
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