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The culture of a school impacts on student achievement. 

Typically, schools that foster high expectations for all, provide 

an environment conducive to learning, improve the confidence 

of students’ efficacy as learners, and ensure an ordered and 

safe place for growth and development are more likely to have 

a positive impact on student learning outcomes.

Marks, 2001



Data has the potential to transform education from a 

model of mass production to a personalised 

experience that meets the needs of individuals and 

ensures that no student is lost along the way

Data Quality Campaign, 2016



Whose narrative?



Whose narrative?



We should be looking at ways to increase teacher 

confidence and knowledge in interpreting the data 

…. so that teachers can be empowered to work 

together for change and improvement

Fullan, 2015 



Whose narrative?

What data do we collect?

How do we collect data?



Activity

List the following in order of importance to you, in relation to creating a 

positive learning environment

• A compelling vision, 

• Promoting core values,

• Effective leadership, 

• Engaging the school community, 

• High quality teaching, 

• Good school management, 

• Provision of specialist support, 

• A safe learning environment 



Cambridge can help with: 

Gathering data from Learners, Teachers, and 

Parents

CEM Assessments and Wellbeing 

Check

 Teacher and School Leader 

Standards (RAG grids)

School Self-Evaluation Surveys

School

Classroom 

Student



Gathering data on student level factors

How can we use Cambridge CEM?

 A quick and reliable way of monitoring student intake 

regardless of prior learning.

 A holistic view of the student including wellbeing which is 

linked to academic performance – want to learn and 

progress, and engagement.

 It can be used at school, cohort or individual level to target and shape teaching and 

learning and to evaluate the performances of specific groups of students.

 Support the professional judgement of teachers and senior leaders so that they can 

measure if students are fulfilling their potential.

 Check whether the school is using its resources effectively on the right priorities and 

the right strategies.

 Confirm which departments are performing well and which are not.



Examples



Cambridge Wellbeing Check



Gathering data on classroom factors

How can we use the Cambridge School Leader and Teacher 

Standards?



Examples



Gathering data on school level factors

How can the School Self-Evaluation Surveys help to: 

 gather perceptions from your school community.

 provide a holistic view of the school’s performance.

 understand what else should be prioritised



Examples



Where are the gaps and next steps?

What data do you want to collect that you are not already 

collecting?

Connect Extend Challenge



Self-evaluation is a process of reflection on 

practice made systematic and transparent 

with the aim of improving pupil, 

professional and organisational learning.

Macbeath, 2005



Thank you


