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Session objectives:
Together, we shall think critically about:
• the language of feedback used in the classroom
• strategies to imbibe the language of feedback in the teaching and learning process
• the role of feedback in Assessment for Learning (AfL)
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What comes to your mind when you see/hear the word…

LANGUAGE?
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How would you describe the word…

FEEDBACK?
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Context is everything!

Cambridge works with schools 
worldwide to build an education 

that shapes knowledge, 
understanding and skills.

Together, we give learners the 
confidence they need to thrive 

and make a positive impact in a 
changing world.
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Think:

• Who is your learner?
• What opportunities are you devising 

to promote lifelong learning in your 
classroom?

• How are you developing open-
mindedness through the classroom 
talk?

• Why is it essential to address 
individual learning needs and styles of 
our learners?
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Think further…
Marc Prensky (2001) in Digital Natives, Digital Immigrants 
says:

‘Our students have changed radically. Today’s students are no 
longer the people our educational system was designed to 
teach.’

‘Today’s students think and process information fundamentally 
differently from their predecessors. These differences go far 
further and deeper than most educators suspect or realize.’
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Why are some learners not motivated to learn?

A survey for the Bill and Melinda Gates Foundation in the United 
States, “The Silent Epidemic, Perspectives of High School 
Dropouts” (Bridgeland et al. 2006) pointed out that:

“most dropouts are students who could have and believe 
they could have succeeded in school…the general 
reasons they fail remain constant – a lack of connection 
to the school environment; a perception that school is 
boring; feeling unmotivated; academic challenges and 
the weight of the real-world events.”
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Engage me or enrage me…

Marc Prensky (2001) points out the types of learners:

those who are truly self-motivated
those who are going through the motions
those who believe that what they are being taught is of little relevance to their lives 

but also realise that they need their qualifications for the future
those who increasingly “tune out” or lose interest, convinced that school is devoid 

of relevance to their lives.



Cambridge Schools Conference, March 2024
Effective communication: from competence to confidence

Cambridge Schools Conference, March 2024
Effective communication: from competence to confidence

Evolving classrooms…
Evolving conversations.

Recall a typical school day. 

What interactions do you hold with your learner(s) during the day? 
 Are the discussions always around academics? 
What else do you talk about? 
 Can you note down three prominent topics you discussed with your learner(s) in     

the last week?
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Feedback – a constructive tool in the classroom

Image Source: Simon Sinek (2009) – Start with Why?
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Culture of mindful feedback

Could you suggest at least one strategy to foster the culture of mindful feedback in 
your classroom/your school?

What kind of language will the adults and learners use while providing feedback to 
each other?

Be as specific as you can in the response you share.
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Padlet QR code:
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In a nutshell:
The language of feedback in the everyday classroom situation plays a significant 
role. 
It can be fostered by:
• Promoting interactions and relationships with learners/amongst learners that are 

based on mutual respect, care, empathy and trust.
• Avoiding negative/prejudiced/biased emotions in interactions with learners.
• Being sensitive to their individual needs, culture and beliefs can foster a culture of 

feedback.
• Promoting learner motivation through feelings of competence, autonomy and 

belonging. 
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The Cambridge Attributes
• confident in working with information 

and ideas – their own and those of 
others

• responsible for themselves, 
responsive to and respectful of others

• reflective and developing their ability 
to learn 

• innovative and equipped for new and 
future challenges

• engaged intellectually and socially, 
ready to make a difference…



Cambridge Schools Conference, March 2024
Effective communication: from competence to confidence

Cambridge Schools Conference, March 2024
Effective communication: from competence to confidence

Could you draw some correlation between the Cambridge Attributes and feedback as a tool to learn? 
How can these attributes build a strong and positive language of feedback in school? Some responses:

1. Confident Learners:
1. A strong feedback language instils confidence by 

emphasizing students' strengths and achievements 
while providing constructive guidance for 
improvement.

2. Encouraging students to take risks and learn from 
mistakes fosters a growth mindset, where feedback is 
seen as an opportunity for growth rather than a 
critique.

2. Responsible Learners:
1. Responsibility in the feedback process involves both 

giving and receiving feedback thoughtfully and 
respectfully.

2. Students learn to provide feedback that is constructive 
and considerate of others' feelings, promoting a 
positive and supportive feedback culture.

3. Taking responsibility for one's learning journey 
includes actively seeking feedback, reflecting on it, and 
using it to set goals and make progress.

3. Reflective Learners:
1. Reflection is essential in developing a strong feedback language. Students learn to 

reflect on their own work and progress, as well as the feedback received from 
others.

2. By encouraging students to reflect on the feedback they provide and receive, 
educators help them understand its significance and how it can inform their learning.

3. Reflective learners develop the ability to articulate their thoughts and ideas 
effectively, enhancing their communication skills in giving and receiving feedback.

4. Innovative Learners:
1. Innovation thrives in an environment where feedback is valued and encouraged.
2. Students are empowered to think creatively and explore new approaches based on 

the feedback they receive, leading to innovative solutions and insights.
3. Feedback that promotes innovation focuses on fostering a growth mindset, 

encouraging experimentation, and celebrating diverse perspectives and ideas.

5. Engaged Learners:
1. Engagement is key to fostering a positive feedback culture in school.
2. When students are engaged in their learning and invested in their progress, they are 

more receptive to feedback and actively seek opportunities for improvement.
3. Feedback that is meaningful, relevant, and timely keeps students engaged and 

motivated, driving continuous growth and learning.
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Further reading…
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Further reading…
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Making connections - Strategies to implement language 
of feedback in teaching, learning and assessment
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The Cambridge Teacher Standards
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Why these two standards?
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Assessment for Learning (AfL)
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Language of Feedback
Teaching, Learning, Assessment 
Case study 1 – Grade 6:

In a writing class, the teacher gives students a performance task of writing a newspaper report. The 
work is done when it is ‘up to professional writing standards’ for the sample newspaper report. The 
students receive a description of the standard in writing with a model response. But the main 
information is the last part. 
“When you think your writing is up to standard, put it on this table, and sign it with your favourite 
colour pen – signifying it is up to standard.” 
On the table, students will also find some newspaper reports up to standard from previous students 
and some that are not, marked as such. 
A student thought he was ready. But upon getting to the table and closely inspecting all the sample 
newspaper reports on the table, he went back to his table (having realised his was not up to standard) 
to work further.
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Case study 2 – Grade 9:

At half-time of every football game, the coach asks the players: 
• What’s working for us? 

• What’s not working for us? 
• What’s working for the other team? 

Players answer the questions, and they propose the advice that follows from the feedback on what to 
work on in the second half. 
The same questions are asked again and discussed the next day in practice in the post-mortem of the 
game, with the coach asking players to re-create successes and failures in walk-thru simulations.
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Case study 3 – Grade 1: 

In a class of 1st graders, students in pairs create a simple map of the whole school, 
with concentration on a map of a room in the building. The map’s success is 
assessed, in part, by other students’ ability to use the map to find something, using 
the map key and compass rose. After each team has had others use their map, 
students self-assess using a few prompts with smiley faces or sad faces for each 
criterion to be circled, reflecting their self-assessment as to how helpful and clear 
their map was.
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Reflect:
To what extent are these good examples of feedback strategies to assess teaching 
and learning?

What makes you say so?

Post your responses in the chat box.
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Consolidate:
• Gaining mastery over the content (Knowledge, understanding and skills)
• Thinking deeper
• Precision and accuracy in the work produced
• Ability to communicate and collaborate
• Language awareness 
• Developing creativity and critical thinking…
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Evaluating – Direct Negative Feedback vs Indirect 
Negative Feedback
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The Feedback Box
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The Feedback Method
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Transactional Analysis 
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RAPPS Project 



Cambridge Schools Conference, March 2024
Effective communication: from competence to confidence

Cambridge Schools Conference, March 2024
Effective communication: from competence to confidence



Cambridge Schools Conference, March 2024
Effective communication: from competence to confidence

Cambridge Schools Conference, March 2024
Effective communication: from competence to confidence

Further reading…



Cambridge Schools Conference, March 2024
Effective communication: from competence to confidence

Cambridge Schools Conference, March 2024
Effective communication: from competence to confidence

Further reading…
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Get in touch!
Email: akash.raut@cambridge.org
LinkedIn – linkedin.com/in/rautakash/  

mailto:akash.raut@cambridge.org
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Thank you!
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